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A letter from the President

“We are particularly proud
of our ability to create jobs.”

Dear clients and friends,
I invite you to take a look at the 2015 Corporate
Social Responsibility Report that I am delighted
to present in my first year as President of Grupo
EULEN.
First, I would like to offer my sincere appreciation
to our former president, David Álvarez, for the
work he carried out as leader of this company for
more than 53 years, bringing it to where it is today
through his great vision and work ethic.
In this new period, we wanted to make progress
regarding current international reporting trends
by creating a report that, for the first time, follows
GRI’s G4 standards, meeting the most exhaustive
“comprehensive” accordance criteria option. As in
previous years, the report has also been verified by
KPMG.
Our company is fully financed by Spanish capital,
operating in 14 countries and with a strong
presence in the Americas. Moreover, we have
founded  ideafm GmbH, in which we have a
50% share alongside the German family-run
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multinational DUSSMANN. This venture has meant
we can present integrated offers with a regional
scope across Europe, Asia and the Americas, with
a single point of contact as a distinguishing feature
for multinational clients.
We consider our ability to create jobs to be one of
our principle strengths and we are especially proud
of this aspect of our work. In fact, by the end of
the 2015 financial year, the group had 86,532
employees (2.43% more than in 2014). We have
grown even in difficult years when the financial
crisis affected companies the world over. And we
achieved this while also paying particular attention
to groups that face the greatest challenges when
accessing the labor market, such as people
with disabilities, who make up almost 3% of our
workforce in Spain. In fact, 2015 was the year
Fundación Integra acknowledged our work in this
regard, with an award for having employed a total
of 1,500 people at risk of social exclusion.
Our challenge now is to continue meeting this
social goal of supporting the most vulnerable
minorities and caring for the environment, while

also standing out in the general business services
market and maintaining the close client contact
that has always been a distinguishing characteristic
of Grupo EULEN. This way, we will assure our
long-term economic sustainability in a world of
budgetary cuts and adjustments in service prices.
Our ability to do things well in 2015 is reflected
in our sales figures of €1.466 billion, a 5.61%
increase on the previous financial year. Even so,
issues regarding various legal changes with a direct
impact on staffing costs have led to a slight drop in
EBITDA.
We have always considered training to be one of
the hallmarks of EULEN’s identity. This is backed up
by the numbers, with more than 1.2 million hours
of training provided in 2015. One of this year’s
landmarks has been the effort made in providing
training on our Code of Ethics, aimed at all our
indirect employees–around 2,000 people–across
all the countries in which the company is present.  

in our offices with LED tubes, reduced overall
energy use by 5.1% and water use by 5.4%,
alongside a 5% reduction in our CO₂ emissions.  
Over the coming years we will continue to push
forward advances in standardizing and formalizing
processes in all EULEN countries worldwide.
We wrote the 2015 CSR Report in the hope it
would be of interest to readers. We sincerely hope
this goal has been met.
With kind regards,

María José Álvarez Mezquíriz
Executive President

Although our activity does not pose any particular
risks to the environment, we pay special attention
to the environmental impacts we generate, and
our commitment to reducing climate change– in a
year in which the Paris Climate Change Conference
took place–is key. A clear reflection of this
commitment is the development of services that
take into account the reduction of emissions and
the use of natural resources.
To this end, this year, we have renewed around
20% of our fleet of vehicles, replaced the lighting
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A letter from the Executive
Director for Spain and Portugal

“Today, we see our company
as strong, distinct, solvent
and as a far-reaching
project.”

Dear clients and friends,
I would like to start by echoing the words of our
President in recognizing the work carried out by
David Álvarez, founder and President of EULEN. He
was an example to all of us who worked with him.
I am sure I will not be saying anything new in
mentioning the difficult social and economic times
we are living, but I would also like to share with
you my optimism regarding our future as a model
for society, as a country and as a company.
The main challenges that face us are climate
change, the appropriate management of an ageing
population, the delocalization of business activities
and the resulting negative effects on employment.
We are, however, starting to see–albeit
with small steps–that nations are becoming
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increasingly aware of the need to take the planet’s
sustainability seriously. Analyzing political parties’
electoral programs also shows us that, at last,
they are all putting forward policies in favor of the
family, children, work-life balance and responsible
parenting. Lastly, recent changes in the geopolitical
field bode well for our companies, allowing
us to maintain the current downward trend in
unemployment rates. All this means we can take a
positive view of the future.  
It is with the same rational and reasoned optimism
that we see our company today: strong, distinct,
solvent, and with far-reaching project, as I will
explain below.
EULEN’s strength is based on several factors. These
factors can be summed up as the best team of
professionals, with extensive experience and a

considerable personal commitment, within an
ordered structure aligned with the needs of the
market; a strong regional structure that allows
us to be as near as possible to our clients; and a
portfolio that means we can offer the largest range
of services available in our sector, with respect for
the principles and values that have characterized
our group for more than 50 years.
We try to be different, and to do so we work
hard to offer quality services at a price that
reflects this. We also want to stand out and are
doing so by offering highly specialized solutions–
advanced home teleassistance, energy efficiency,
cybersecurity and dry ice blast cleaning–with
technology and innovation playing a key role. We
are convinced these initiatives will pay off with
medium- and long-term benefits, as is already
being shown.
The reduction of our financial debt, together
with other actions, has resulted in an increase
in our net worth of more than €40 million in
the 2010-2015 period, in visible evidence of our
financial solvency, which safeguards our capacity
to generate funds and clearly positions us as a
company that always fulfills its commitments. As
such, after having assumed and overcome the
vicissitudes of recent years, profitability has now
started to rise sharply thanks to a more efficient
management of processes, a renegotiation of our
contracts with suppliers and the commitment to
the company’s digital transformation through the
introduction of technological improvements that
make us more efficient.
As a family company, one of our main qualities is
that of being a long-term concern, where the main
focus is not on short-term benefits. Instead, our
minds are focused on being a sufficiently profitable
company that stands the test of time and offers
security to the more than 86,000 families that
work for it.   

the foundation of ideafm GmbH, a company in
which we have a 50% share alongside German
multinational and family-run business DUSSMANN,
allowing us to offer FM and FS services in 30
countries across 4 continents.  
In Spain and Portugal in particular, we have shown
sales growth of 3.04% compared to 2014, which
we believe to be very reasonable considering the
environment and situation of the market. The
growth of the Temporary Employment sector
merits a special mention, with a sales increase of
21.74%, while also earning the approval of the
Public Employment Service as a Placement Agency.
EULEN Sociosanitarios increased its sales by 3.82%
and EULEN Seguridad by 3.32%. We are convinced
that the increase in business activity in Spain will
allow us to see equally positive results in 2016.
The coming years will be very important for EULEN,
given that our aim for the 2016-2021 period is
to increase our sales by 50%, from the current
€1.5 billion to €2.25 billion. We further expect
the international area to increase its proportion
of the total from 24% at present to 34%. Targeted
growth will be mainly organic, although we will
also look at acquisitions, providing they bring us
new technologically advanced lines of business, or
introduce us to countries and/or markets where
we are not yet present.
As you can see, the future is both bright and
challenging. As I mentioned before, we have the
very best team of professionals, so I have no doubt
whatsoever that this, if we add it to the confidence
of our clients, means we will achieve the goals we
have set ourselves.
With kind regards,

Juan Ramón Pérez Sancho
Executive Director, Spain and Portugal

In order to achieve this, aside from the actions
laid out in the previous paragraphs, we are also
working to extend our geographic scope. This
was shown in 2015 with the launch of activities
in the Gulf area through EULEN FM & FS and
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The preparation of this Corporate Social Responsibility Report (henceforth
referred to as CSRR), responds to a need identified by Grupo EULEN
regarding communication with its stakeholders.
The 2015 CSRR summarizes the main outcomes and activities that have
taken place within Grupo EULEN in 2015 by defining economic, social and
environmental performance indicators, showing both the results obtained as
well as the major milestones of each of the company’s departments.
The performance indicators included in this report are focused mainly
on Grupo EULEN’s activity in Spain. Any exclusions in scope are indicated
in the corresponding paragraph, table or graph, as well as any necessary
reformulations of information from previous years. As a new addition to this
edition, quantitative data and examples of good practice in other countries
have been included for the first time. This aspect is in response to the effort
the company is making to standardize functions and processes in order to
improve the control and consolidation of information at a corporate level.
In order to continue with the commitment to carry out the report in line with
the directives outlined by the Global Reporting Initiative (GRI), the 2015 CSRR
has been drafted, for the first time, in accordance with GRI G4 guidelines,
following the comprehensive option and approved by the GRI in accordance
with their “Materiality Disclosure Service”.
In the interest of fulfilling the principles that determine the quality of the
information, it is important to mention that, once again, Grupo EULEN has
carried out a review via an independent third party. The scope of verification
for each of the reported indicators can be seen in Annex II: GRI Table of
Contents. In any case, as in previous years, the geographical scope of the
review refers to data from Spain.  
The main change to highlight for 2015 has been the implementation of a
formal procedure for determining and prioritizing relevant issues in which
stakeholders have been directly involved.  This marks an important milestone
for the company.
In the wake of new developments in the field of sustainability that came
about at the end of 2015, Grupo EULEN’s contribution to the achievement
of Sustainable Development Goals (henceforth referred to as SDG) has been
analyzed for the drafting of this CSRR.
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Introduction
to this report
(G4-22 G4-23)

Ü Principles governing this report
Ü Identification of material issues and
definition of content

Kevin Aliaga -PERÚ-

Ü Communication with our stakeholders
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PRINCIPLES GOVERNING THIS REPORT (G4-18)

Principles that determine the quality of this report

BALANCE

1
COMPARABILITY

The trajectory of the Grupo EULEN
report allows readers to evaluate
the evolution of the company’s
performance and general
management over recent years.

2
3

PUNCTUALITY

The Grupo EULEN Corporate
Responsibility Report is published
on an annual basis.
The company is currently working
on bringing forward the date of
publication.

RELIABILITY

The information contained in the
CSRR 2015 has, as in previous
years, been subject to independent
external review by KPMG. Grupo
EULEN sees this process as a
chance to improve the quality of its
information systems.
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Mrs. Emma Villamil -SPAIN-

The view that is given of Grupo
EULEN’s performance, for analysis
by any stakeholders in the CSRR, is a
complete one, as all indicators have
been included, showing both positive
and negative impacts.

PRECISION

One of the challenges that Grupo
EULEN faces relates to the accuracy of
the information. For this reason, cases
in which any kind of estimate had to
be made have been appropriately
indicated.

4
CLARITY

5
6

The publication of the CSRR is an
opportunity to access the company’s
wide range of stakeholders. For this
reason, an attempt has been made
to meet their expectations and needs
in the clearest and most concise way
possible.

Principles that determine the contents of the report

New

Stakeholder involvement

1

Stakeholders were formally involved in the materiality process for the first time in 2015.
As explained below, during the external evaluation of the material issues, interviews were
carried out with different agents related to Grupo EULEN, whose feedback was relevant in
enabling the company to respond to the needs and expectations of these groups.

Sustainability context

2

Starting from the premise that sustainability is a factor in all the services offered by Grupo
EULEN to society, the CSRR is intended to reflect this, showing the information in the
context of its effects on society. This is done both in environmental terms, with the use
of techniques and products that are more environmentally friendly, and in social aspects
through the firm commitment to integrating people facing difficulties and the challenge of
offering full professional development to each and every one of our employees.
In terms of the socio-economic impact, progress is being made that will undoubtedly help
with directly linking the group’s activities and the returns generated in the geographical
areas in which it operates.

Materiality

3

New
Grupo EULEN has formalized the process of identifying the material issues, including a
primary approximation of the company’s value chain, with the aim of continuing this
exercise by looking in greater depth at issues at a local level, or in significant geographic
areas.

Exhaustiveness

4

Grupo EULEN has grown as a company in a sustainable way, both in terms of its portfolio
of services and the geographic areas in which it is present.
It could be said that this growth has had very positive effects on its economic sustainability
and position as one of the leading companies in the services sector.
In addition, the company is working towards standardizing growth by applying common
criteria and procedures. For this reason, and despite not currently offering information
on all the material indicators on a comprehensive scale, we have begun to report on
information with a global scope.

Verónica Ortega -SPAIN-
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IDENTIFICATION OF MATERIAL ISSUES AND DEFINITION OF CONTENTS(G4-18  
(G4-19 G4-20  G4-21)

There has been an important turning point for Grupo EULEN’s performance in terms
of Corporate Social Responsibility in 2015. In this regard, the materiality process has
been formalized by incorporating a new methodology that encompasses additional
variables for consideration.
Defining the company’s value generation chain has been decisive. This process of
analysis is the starting point for identifying material aspects at different levels of the
organization, in line with GRI’s recommendations outlined in version G4.

Stage

1

Initial approximation to Grupo EULEN’s
Value Generation Chain, with the aim
of understanding the way in which the
company’s actions and activities are
developed, adding value for clients.

Value chain
design

14

Stage

2

GRI guidelines for the preparation of
sustainability reports, version G4.
Inclusion of other issues identified during
the analysis of internal and external
information.

Identification of
CSR issues

Stage

Stage

4

3

A double entry matrix is obtained as a result of the process that shows both the
importance from an internal perspective as well as the relevance derived from
the analysis of external sources.

External relevance
of issues

+

Internal prioritization
of issues

This is all done without forgetting that the ultimate aim of the process is none other
than identifying possible risks or opportunities for the reputation and trust placed in
Grupo EULEN by its stakeholders.
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As a first approximation, impacts have been identified that are generated in
the value chain according to the eight principal issues that emerged from the
materiality analysis:

R&D&I
Environment

Impacts generated at each point
of Grupo EULEN’s value chain,
broken down by their material
aspect.

Local communities
Employees
Corporate Governance

Advanced labor practices
Ethics and integrity

Suppliers

Grupo EULEN

Clients
























Links with the client
Social commitment
Effective environmental management
Extra-financial objectives
Corporate Governance policies
Sustainable products and services
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On an external level, the analysis included press searches, information
published by opinion leaders, benchmarking of companies similar to Grupo
EULEN and interviews carried out with different stakeholders (employees,
clients, suppliers and organizations with which the group has some kind of
relationship).
The firm’s different management teams have also prioritized each of the
following Grupo EULEN-related issues, creating a matrix that reflects the
matters to which the company should pay particular attention:

Materiality matrix
Top 10 material issues for el Grupo EULEN

Relevance for stakeholders

Diversity (gender, disabilities,
ethnicities etc.)
Health and safety of
employees and contractors

Employee training and skills

Investment and impact on
the communities in which it operates

Optimization of resources
Energy eﬃciency and
reduction of emissions

Integration of ESG aspects into
the business model and value
generation chain

Service optimization and management
of client satisfaction

Fight against
corruption

Reinforcing the board of
directors' responsibilities

-

Relevance for Grupo EULEN

Sandra Navarro -SPAIN-

Corporate Responsibility Report 2015 // Grupo EULEN 17

COMMUNICATION WITH OUR STAKEHOLDERS
(G4-24 G4-25 G4-26 G4-27)

In conjunction with the company’s main business areas, the CSR department led a process
of internal reflection, in order to identify key stakeholders on a global level.
The company’s relationship with its different stakeholders is, in many cases, continuous
and ongoing. However, some types of communication are subject to a certain degree of
periodicity.

Clients
Employees

Channel for complaints and
objections: Continuous

Meetings with worker
representatives: Continuous

Satisfaction surveys: Annual

Surveys: Monthly

Direct contact: email and
telephone: Daily

Interviews with line
manager: Annual
Internal magazines: Quarterly

Suppliers
Evaluation survey: Annual
Interviews: Occasional

Accionistas

Direct contact: email and
telephone: Daily

Juntas generales ordinarias/
extraordinarias: Anual/puntual
Publicación específica: Puntual

Involvement in associations: Continuous

Página web corporativa: Continua

Involvement in forums and workshops: Occasional
Projects with social organizations: Continuous

Society

All the comments raised by the stakeholders underwent a detailed analysis by the company
in order to give a rapid and satisfactory response. Observations made by stakeholders
throughout the material issue analysis process led to Grupo EULEN highlighting the
importance of innovating in the management and reporting of extra-financial aspects. In
this respect, CSR has been reorganized into a standalone department and this CSRR is being
published in line with the most up-to-date standards available (G4), with the involvement,
to a greater extent, of all the actors involved in CSR at the group.

18

Alicia Herrero -SPAIN-
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Grupo EULEN
Ü Profile of Grupo EULEN		
Ü Our principles		
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Ü International presence		
Ü Management of risks and opportunities
Ü Regulatory compliance and Code of Ethics
Ü Accountability of governance

David Somolinos -SPAIN-
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PROFILE OF GRUPO EULEN (G4-17)
With 54 years of history, Grupo EULEN has consolidated its position in
Spain as a leading company in the provision of general business services to
companies and Public Administrations.  
The activities carried out by the group cover various fields, with Facility
Services and Management (FS&M), cleaning, security, comprehensive
maintenance, ancillary, environmental and social and healthcare services all
standing out, alongside global Human Resources and employment solutions.
Since its foundation in 1962, the company has continued to see strong
growth overseas and in 2015 registered its presence in a total of 14
countries. Aside from Spain, Chile, the USA and Mexico are the countries
with the largest volume of business, accounting for approximately 70% of
international sales.

Qatar and Oman
- 2010 Libya
- 2010 USA
- 2007 -

Chile
- 1987 -

Argentina, Colombia,
Costa Rica, Jamaica, Mexico,
Nicaragua, Panama, Peru,
Portugal, Dominican Rep.
and Uruguay
- 1997 -

Arabia - 1979 Brazil - 1980 -

Always
growing

Founded in SPAIN, 1962

* IDEAFM: Company constituted between EULEN and the German group DUSSMANN

UAE,
ideafm
- 2015 -

Libia
- 2010 -
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As you can see in the image, the company has undergone constant growth,
mainly in the Americas. The group is currently working on improved
integration of all areas by standardizing criteria and transmission and
information publication systems. This will make reliable consolidated figures
on the group, beyond financial information, more readily available, with
the aim of shedding light on the company’s overall performance for our
stakeholders.

Portugal
EULEN PORTUGAL DE
SEGURANÇA, S.A
ALFALIMPA, SERVIÇOS GERAIS
FLEXIPLAN RECURSOS
HUMANOS E EMPRESA DE
TRABALHO TEMPORARIO, S.A

USA
EULEN AMERICA,INC
AMERICAN SALES AND
MANAGEMENT ORGANIZATION
LLC

3,165

Jamaica
166

Panama
EULEN PANAMÁ, S.A
SEGURIDAD EULEN, S.A

8,944
1,355
1,000

Mexico
EULEN MÉXICO, S.A de C.V.
EULEN MEXICO DE SERVICIOS, S.A
EULEN DE SEGURIDAD PRIVADA,
S.A de C.V.
EULEN FLEXIPLÁN, S.A de C.V.

5,817

10,44

Costa Rica
EULEN COSTA RICA, S.A
SEGURIDAD EULEN, S.A

Chile

Peru
EULEN DEL PERÚ, S.A
EULEN DEL PERÚ DE SERVICIOS
COMPLEMENTARIOS, S.A
EULEN DEL PERÚ DE SERVICIOS
GENERALES, S.A
EULEN DEL PERÚ SEGURIDAD, S.A
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GRUPO EULEN CHILE, S.A,
EULEN CHILE, S.A
EULEN SEGURIDAD, S.A
INSTITUTO EULEN DE
CAPACITACIÓN, S.A
EULEN SOCIOSANITARIOS, S.A

EULEN is a 100% Spanish-owned family company made up of a group of
companies with EULEN S.A. as the parent company. The latter has direct
control of both the companies that operate in Spain and those in other
countries in which the group carries out its activities.

Colombia
EULEN COLOMBIA, S.A.

2,825

2,266

a
48,952

Spain
Oman

1,593

45

A

EULEN, S.A
EULEN SEGURIDAD, S.A
FLEXIPLAN, S.A E.T.T
EULEN SERVICIOS SOCIOSANITARIOS, S.A
COMPAÑÍA INTERNACIONAL DE PROTECCIÓN,
INGENIERIA Y TECNOLOGÍA, SA (PROINSA)
INSTITUTO EULEN DE FORMACIÓN, S.A
EULEN INTEGRA, S.A
CODELCO MERCANTIL, S.A
EULEN CENTRO ESPECIAL DE EMPLEO, S.A
CORUMBA PATRIMONIO, S.L

Qatar / UAE
EULEN MIDDLE EAST, LLC
EULEN MANAGEMENT & FS

Dominican
Republic
EULEN DOMINICANA DE
SERVICIOS, S.A
EULEN DOMINICANA DE
SEGURIDAD, S.R.L
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As well as the aforementioned organic growth, Grupo
EULEN has made a firm bid for expansion to other
geographical areas in which it is not yet directly present.
In this respect, the company set up  ideafm GmbH in June
2015, in which it has a 50% share alongside the prestigious
German DUSSMANN group.

Two of the best
come together as one.

This operation allows EULEN to offer its services to
multinational clients in 30 countries, including practically
the whole of Europe and the Americas, as well as China,
Vietnam, UAE, Qatar and Oman in the Middle East and
Asia. This allows Grupo EULEN to present integrated offers,
in which a single point of contact is a distinguishing feature
for clients with a multinational presence.
The company’s aim is none other than to increase this
geographical capability in order to become the only
Spanish multinational that can offer a full range of Facility
Management services on a global scale.
4

America North
- Costa Rica
- USA
- Jamaica
- Mexico
- Panama
- Dominican Republic

Africa

5

Europe
- Germany
- Austria
- Spain
- Estonia
- Hungary
- Italy
- Latvia

- Lithuania
- Luxembourg
- Poland
- Portugal
- Rep. It checks
- Romania
- Switzerland

- Libya

America South
- Chile
- Colombia
- Peru

Middle East

Asia

- China
- Hong Kong
- Vietnam

- UAE
- Oman
- Qatar

Geographical scope of ideafm GmbH.
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OUR PRINCIPLES
The daily management of all activities at Grupo EULEN must comply with
a series of internally defined principles that are applied throughout the
company. These principles must always be ruled by the notion of respect for
human rights and current labor and environmental legislation. We also adopt
a proactive attitude favoring dialogue and transparency in our relationships
with all stakeholders.

Mission
To provide general
services that are
demanded by society
based on the premises
of creating value,
social and ethical
commitments, and
respect for the
environment.

Vision
To provide high quality
general services that
contribute to the
progress and wellbeing
of individuals.

Values
• Corporate Social
Responsibility
• Financial
performance
• Respect for the
environment
• Development of
employee skills
• A sense of belonging
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Our Mission, Vision and Values are embodied in the group’s 10-point Code of
Corporate Responsibility Principles:

Principles

1

Faith in the power of private enterprise as the driving force of the economy and a source of collective
prosperity.

EULEN’s contribution:
€457.6M

2

Respect for current legislation.

Nº of breaches/fines: 0

3

Sensitivity to social needs and action based on
criteria of professional ethics, which must guide our
conduct.

Nº breaches of the Code of
Ethics: 0

4

Constantly monitoring and responding to society’s
demand for services: the raison d’être of our
business project.

Nº of countries: 30

5

Satisfying our customers and delivering the quality
Result of the satisfaction
they expect: the primary aim of the services we offer
survey: 7.46
and the grounds that justify our profits.

6

A spirit of creative innovation and leadership:
identifying traits of our corporate culture.

Creation of new marketing
brands: EULEN Art and EULEN
Ports & Cruises

7

Economic solvency and efficient management of our
resources: the foundations of our financial project
and the best assurance of its future sustainability.

Net sales figure: €1,465.69 M

8

Shared responsibility at the executive level and
orderly delegation of functions: the basis of our
management style.

Number of directly dependent
steering committees: 4

9

Training and development for our employees and
active measures to facilitate a work-life balance and
respect for the equality of all workers: the pillars of
our human resources policy.

Nº hours of
training per employee:
14.12

Respect for the environment and the application of
preventive measures to guarantee the health and
10 safety of our workers: the essential framework for
conducting all of our activities.

26

KPI’s

Reduction of Carbon Footprint:
5.5% reduction in direct
emissions compared to 2014

BUSINESS MODEL AND VALUE CREATION

Companies

Educational
centers

FS&M

Cleaning

Business
offices

Public
Administrations

Hospital
complexes

Auxiliary
Services

Social & Healthcare
Services

Transport
centers

Security

Industry

Green spaces
(parks and buildings)

Maintenance

Environment

Global solutions
for human
resources &staff
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GRUPO EULEN IN FIGURES
The materiality analysis led to several key indicators being identified, summarizing Grupo EULEN’s
performance in terms of the three dimensions–economic, social and environmental–on which our Corporate
Responsibility is based. The main figures and their relationship with the Sustainable Development Goals are
below, as defined in the United Nations Conference of Parties COP 21 (Paris, December 2015).

SOCIAL DIMENSION

INDICATOR
EMPLOYEES
GLOBAL NET JOB CREATION
PERMANENT CONTRACTS SPAIN
VOLUNTARY TURNOVER RATE SPAIN

SDG
86,532
2,053
56.39%
9.61%

DIVERSITY AT GRUPO EULEN SPAIN
People with disabilities    
TOTAL NUMBER OF NATIONALITIES

2.99%
117

EQUAL OPPORTUNITIES
  Women in management positions   
   Women in the workforce    

TRAINING CARRIED OUT (hours)

26%
60.05%

1.2 million

RATIO TRAINING/EMPLOYEE
(hours/employee)

14.12

ABSENTEE RATE

0,56%

WORKPLACE ACCIDENT SEVERITY RATE

0.69 ‰

WORKPLACE ACCIDENT INCIDENCE RATE

49.01‰

SOCIAL INITIATIVES
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360

Arantxa Blázquez -SPAIN-

Marta Galbis -SPAIN-

ECONOMIC DIMENSION (DATA IN € X 103)

INDICATOR
SALES
Spain
   International

SDG
1,465,695
1,106,806
358,889

EBITDA

32,975

NET INCOME

10,400

TOTAL EULEN CONTRIBUTION

457,562

TOTAL VOLUME OF SALES

105,561

LOCAL SALES
ENVIRONMENTAL EXPENDITURE AND INVESTMENTS

R&D&I PROJECTS
(Spain)

44%
479.46

12
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ENVIRONMENTAL DIMENSION

INDICATOR
WATER USE (m3)
WASTE GENERATION (Tm)
   Hazardous

SDG
12,903
822
30

   Non-hazardous

CONSUMO
RESPONSABLE

792

FUEL CONSUMPTION
   Diesel  (l)

46,008

   Natural gas (m )
3

   Fleet of vehicles and machinery (l)
CARBON FOOTPRINT (TCO2eq)
Direct emissions (considering fluorinated gases)
   Indirect emissions

29,579
4,132,404
13,540
10,891

ACCIÓN
POR EL CLIMA

2,649

These data reflect Grupo EULEN’s contribution to society’s development through its activities; the
jobs it creates (more than 2,000 in 2015); its contribution to maintaining the Spanish Social Security
system (more than €244.8 million); tax payments made to Administrations (more than €212 million);
and the volume of purchases it makes (more than €105 million)–more than half of which are made
from local suppliers, which is, without doubt, a source of wealth and progress.
We are aware of the importance of continuing to favor the level of wellbeing we have all achieved.
This must, however, be maintained without forgetting the special attention required by the most
vulnerable social groups–the people with the greatest difficulties in achieving their potential and
for whom decent employment is probably the most important factor. Development over time or,
in other words, the sustainability of our business project, is the raison d’être and main goal of all
members of Grupo EULEN.

Carmen Rodríguez -SPAIN-
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INTERNATIONAL PRESENCE

Milestones
CHILE

• Membership of the United Nations
Global Compact.
• Active and continued collaboration
with Acción RSE.
• Recruitment of 12 people with
disabilities and 10 in a vulnerable
situation.

Challenges
• Promote partnerships with suppliers
that encourage diversity and
occupational integration.
• Disseminate CSR principles and put
into action all over Chile.
• Expand the occupational integration
work to Areas II and IV, building CSRrelated territorial networks.

Estrategy: Social Responsibility is understood to be one of the company’s
fundamental pillars. With specific regard to social issues, CSR has been
integrated into the Human Resources policy and selection procedures,
favoring the recruitment of people with disabilities.

Standout
example

Santiago is the
meeting point for
learning about and
discussing diversity.

With the aim of integrating the entire EULEN family,
the “Seminar on Occupational Integration and Diversity
Management” was organized in Chile and representatives
from all regions were given the opportunity to participate
by learning about, discussing and reflecting on the world of
people with disabilities, diversity and how to generate effective
opportunities for inclusion within their work teams.

Andrés Möller
Subdirector General América Sur

Corporate Responsibility Report 2015 // Grupo EULEN 31

Milestones
COLOMBIA

• Employment of 40 people in a
vulnerable situation.

Challenges
• Strengthen the relationships with
external stakeholders who promote
Corporate Social Responsibility.
• Better channel social expectations
through the internal and external
feedback received.
• Position EULEN Colombia as a benchmark
in applying diversity and occupational
integration criteria.

Strategy: Social responsibility has become a priority for Grupo EULEN Colombia. In this respect, EULEN
Colombia believes high quality jobs are an essential tool in driving the company’s sustainability and
competitiveness forward in the long term.  
The key factors behind this strategy are:
• Employability of people through training.
• Company-employee relations and the exercising of trade union rights and the right of association.
• Equal opportunities and gender equality.
• Health and safety in the workplace.
• Respect for and promotion of Human Rights and the dignity of the individual.
• Quality services and the satisfaction of internal and external clients.

Stand-out
example

EULEN Colombia S.A. has worked in partnership with the Institute for Social Economy
(IPES) since 2014, trying to generate worthy and decent employment for workers in
circumstances that put them at a disadvantage when participating in the selection
process for a job offer. This would include older women with family responsibilities or
incomplete primary schooling or the long-term unemployed.

MilestoneS
PERU

• Certification of EULEN SECURITY
PERU S.A.’s Control and Security
Management System in accordance
with BASC (Business Alliance for
Secure Commerce) standards.

Challenges
• Improve safety conditions: reduce the
Frequency Rate (FR) and Severity Rate
(IS), and improve health and workplace
environment.
• Reduce electricity consumption ratio per
person.
• Maintain the reduction in the water
consumption ratio per person.
• Reduce the paper consumption ratio per
person.

Strategy: The company shows its commitment through its Comprehensive
Management System policy, which covers aspects of quality, the environment and
workplace health and safety. This Comprehensive System is made up of written
procedures and instructions that establish the guidelines and adjustments of its
management, operational and support processes.
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Milestones
MEXICO

Challenges

• ISO Certifications. Renewal of ISO
9001, 14001 certifications.

• Preparation for updating ISO 9001 and
14001 certifications to the 2015 version.

• EULEN-Inapam partnership to create
job opportunities for the over-60s.

• OSHAS 18001 certification. Preparation
for the first of the two years required for
said certification.

• Course on discrimination prevention
carried out by the Advisory Body for
the Prevention and Elimination of
Discrimination.

• LUA 2017 certification. Preparation of
Federal Certification in the field of the
environment. (Single Environmental
License).

Strategy: Grupo EULEN in Mexico makes an active and voluntary contribution to improving its social,
economic and environmental surroundings, with the aim of optimizing its competitive situation and
business value.
Corporate Social Responsibility is based on the following pillars:
•
•
•
•

Compliance with current regulations.
Business management practices, strategies and systems.
Commitment and involvement of all employees.
Participation in initiatives, policies and associations.

Milestones
PANAMA

• Large increase in the number of
employees on permanent contracts.
• Commencement of services in
Panama’s most prestigious hospital.
• Certified by AF Consultants on behalf
of CLARO (América Móvil).

Challenges
• Development of services in new sectors.
• Increase in the Temporary Employment
business.
• Increase awareness of the company as a
Facility Management service provider.

Strategy: Once established as a multiservice business, explore possible agreements with other
companies to offer the complete portfolio of Facility Management services.

Alfonso Llavero
Subdirector General América Norte
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Milestones
UNITED
STATES

• EULEN America has positioned itself
as one of four providers that can
offer a complete range of services to
airlines in airports.

Challenges
• Formally define Corporate Social
Responsibility on an internal level.
• Continue to assist institutions involved in
socio-economic development that help
the disadvantaged.

Strategy: EULEN America continues with its principal objective of fostering a positive relationship
between the company and the general public. With a solid, organized and growth-oriented
business model, the company meets its objectives of strengthening the communities in which it is
based through job creation.  
In the environmental sector, EULEN America focuses on carrying out best practices, such as
implementing programs to minimize or eliminate pollution and waste.
The company’s main area for improvement is the Human Resources department, mainly in the
areas of labor law, staff qualifications and talent retention.

Milestones
PORTUGAL

• EULEN Portugal sponsored the
Jumbo Charity Race once again
in 2015 as a Gold Sponsor, with
proceeds donated to Grupo Auchan’s
Pan de Azúcar Foundation.

Challenges
• Encourage the recruitment of the longterm unemployed.
• Encourage the recruitment of people
from single-parent families.
• Encourage the recruitment of people
with disabilities.

Strategy: EULEN Portugal follows Grupo EULEN’s principles of Corporate Social Responsibility, which
are based on respect for all principles and legislation regarding employment, health and safety in
the workplace and the environment.
Some of the procedures in place include:
• Recruitment of workers - labor regulations in force.
• Occupational Risk Procedures.
• Quality, Environmental and Health & Safety Management System Procedures.
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MANAGEMENT OF RISKS AND OPPORTUNITIES
Properly managing risk is a priority for Grupo EULEN. In this respect,
management includes identifying, updating and adapting the model of
checks and management to ensure their mitigation.  
With this in mind, the company has designed and developed a Risk Map,
updated periodically and aimed at responding to the greatest possible
threats. The map was based on a risk inventory drawn up to identify new
aspects, classify and analyze them and evaluate both their probability and
their impact, with the aim of identifying how to control them and defining
the responsibilities of said controls.

Risk map creation stages

1

2

3

4

Identification
of risks.

Classification of risks:
by their origin
(external or internal) and
by type (operational, compliance,
financial and strategic).

Analysis of the risk:
causes and possible
effects of the risk.

Evaluation of risks:
likelihood and impact.

5
Identification
of controls.

The Risk Map has now been created, presented and approved by the general
management team in Spain. The responsibilities have been identified for
identifying and describing the controls to be implemented, indicators for
measurement and possible actions for improvement.
The map has, in turn, been rolled out across other geographical areas, with
the greatest level of development at head office. The company is therefore
working on defining the same risk evaluation and analysis criteria in the
countries with the greatest volume of business (Chile and Mexico) and
expects to expand to all the countries where it has operations.
Given our particular focus on people, one of the recurrent risks is how to
manage staff in the event of being awarded or losing service contracts. To
provide a suitable response to this need, we created the Human Resources
Operations Management Division in 2015, tasked with evaluating the risks
associated with variations in the size of the workforce. The division has indepth knowledge of and involvement in the company’s different productive
levels during the three stages of a contract:
• Submission of tenders, participating from the beginning of the process
and taking into account the different options for assigning personnel
teams to maximize cost efficiency.
• Human resource management throughout the contract’s lifespan.
• Contract endings, with the implications for labor costs.
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Outcome of the company’s risk map

OPPORTUNITIES
●

RISKS FOR
EULEN
●

●
●

●

Reduction in profit margins due to
the financial crisis.
Loss of added value in services.
Changes in the regulatory
environment relating to
subrogation.

●

Presence in new markets and services
with greater added value (intelligence
services and cyber-security).
Expansion of services already
established in Spain to other
territories.
The ageing population will create a
demand for “ad hoc” services.

Over the next few years, the challenges facing Grupo EULEN are as follows:
• In Spain, we must fully implement the controls defined while ensuring we follow
up in order to assess their efficiency and the validity of the indicators, and revise
the Risk Map towards the end of the year so that it is continually evolving.
• In the International Area, we must complete the development and
implementation of Risk Maps for Chile and Mexico and start measuring the
implemented controls.

REGULATORY COMPLIANCE AND CODE OF ETHICS
The regulatory system for crime prevention has been published, covering crimes
associated with fraudulent behavior or corruption, among others. This system
includes training for indirect employees and information for new direct employees.  
The development of this compliance system started in Spain through the latest
criminal code reform, which covers the criminal liability of a legal entity. Our aim,
however, is to develop the system internationally. In Colombia, for example, a
pledge has been made to prevent crimes of corruption and bribery.  
A Criminal Risk Map is currently being developed separately from the company’s
Risk Map and it will be published in 2016 as an addendum to the regulation itself.
In the Internal Audit Plan, which includes all processing audits, the prevention
protocols have been reviewed.  
A Code of Ethics1 published in 2013 is also available and was approved by the
highest tier of management. Training on its content has been carried out with
indirect employees in all the company’s territories.  
This Code defines the principles that should guide the professional behavior of
all Grupo EULEN employees, within the context of their activities and their work
1  http://www.eulen.com/us/wp-content/uploads/2013/10/CODIGO-ETICO-2013.pdf
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and professional duties. It also covers the company’s commitment to acting in
accordance with a set of values that safeguard responsible behavior and that show
complete respect for current legislation in all the company’s relationships–with its
own employees, its clients, its suppliers, its shareholders and with society at large.
Grupo EULEN’s acceptance of a Code of Ethics shows the company’s express
commitment to accepting only strict adherence to certain codes of conduct.
The Grupo EULEN Code of Ethics is aimed at all employees, who should be aware
of and accept its contents. They are obliged to abide by said contents from the
moment they join the company. Suppliers, subcontractors, clients and any other
third parties who maintain legal relationships with Grupo EULEN are also covered
by the applicable principles of the Code.
Grupo EULEN has provided a mailbox for complaints that allows employees to
report, in confidence, any behavior or actions that could be considered to infringe
the principles established in the Code of Ethics.   
In terms of mechanisms to prevent corruption in the countries in which Grupo
EULEN is present, the following examples are in place:

Chile: The management team has signed up to the principles of the
Global Compact and “Mas Probidad” (Greater Probity) relating to the
subject.
Colombia: A Corruption Risk Map is currently being designed under the
guidance of the Secretariat for Transparency.

USA: EULEN America’s Code of Ethics is the instrument that governs
the company’s ethical values, strengthens transparency and fights
corruption, ensuring that operations show proper compliance.   

Mexico: The most recent step forward has come through the awarding
of BASC (Business Alliance for Secure Commerce) certification. Its
primary objective is to promote the development and execution of
preventative actions among its associates aimed at avoiding legitimate
businesses being used to cover up black market exchanges of
merchandise, drugs and terrorism.

Peru: Various mechanisms are in place, including a Security and

Monitoring Management Policy and specific Risk Management and
Critical Event procedures.  

Panama: Standardization of EULEN’s best practice and CSR. Signing by
suppliers of a “Non-competition Agreement” and a contract that forbids
them from offering any kind of benefit to EULEN employees.
Portugal: A series of fraud prevention measures have been put in place,
including the requirement of two signatories on bank transactions,
restricted access to information available on the server and the inability
to install software other than that approved by Grupo EULEN’s IT
department.
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CORPORATE GOVERNANCE
The administration of Grupo EULEN is entrusted, by agreement of the General Board of
Shareholders, to Joint and Several Directors who are, in turn, the Executive President and
Executive Vice President of the group.
As Administrative Directors, they have the duties and powers bestowed upon them by
law.
In their executive function, their role includes defining the necessary strategies to fulfill
the objectives laid out in the Company’s action plans and ensuring they are achieved.
As the group’s supreme governing body, the approval and follow-up of the Code of
Ethics and the Comprehensive Management Policy (Environmental, Quality and Health
and Safety management), as well as the review and approval of the Corporate Social
Responsibility Report prior to its publication, also fall under their remit in the field of
Corporate Social Responsibility.
The Board of Shareholders reviews and, where appropriate, approves the Company and
Directors’ Management Accounts on an annual basis.
The Annual Consolidated Financial Statements and Management Report dated December
31 2015 detail the remuneration of senior management.

General Management
Oﬃce

Organizational
Development and R&D&I

EXECUTIVE
PRESIDENT

Organization
and Control

EXECUTIVE
VICE PRESIDENT

Legal

Human
Resources

Institutional
Relations and CSR

Financial

General Division
SPAIN-PORTUGAL
- Spain
- Portugal
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General Sub-Division
NORTH AMERICA
- USA
- Mexico
- Panama
- Costa Rica
- Dominican Rep.
- Jamaica

General Sub-Division
SOUTH AMERICA
- Chile
- Colombia
- Peru

CORPORATE DEPARTMENTS

Grupo EULEN’s Senior Management Structure is as follows:

MIDDLE EAST
- UAE
- Oman
- Qatar

Main committees and decision-making bodies

M E M B E R S
President, Executive Vice Pres, General
Division Spain and Portugal, General
Sub-Division North and South America,
corporate departments.

M E M B E R S
General Division Spain and Portugal,
General Sub-Departments FS&M, Security,
Temporary Employment, Social and
Healthcare Services, Activities Division.

M E M B E R S
The heads of the Internal Audit, Legal,
National Economic Control, Organization,
Tax Advice, Finance and Data Protection
Departments.

CORPORATE
MANAGEMENT
COMMITTEE

E

M

I

T

R

E

M

I

T

MANAGEMENT
COMMITTEE FOR
SPAIN AND PORTUGAL

Relevant aﬀairs relating to the
management of the company in
the committee's area.

REGULATORY
COMPLIANCE AND
CRIME PREVENTION
COMMITTEE

Safeguarding compliance with
the Crime Prevention System.

ETHICS
COMMITTEE

Interpreting the Code of Ethics,
receiving and managing any
employee complaints.

M E M B E R S
Corporate Management of HR,
Organization and Control, Legal Advisory
Department and Production SDG.

R

Relevant aﬀairs relating to
company governance,
remuneration and
appointments.

R

E

M

I

T

R

E

M

I

T

The social dimension is primarily the responsibility of the HR Department,
while environmental responsibility falls under the remit of the Organization
& Control Department. Both are in constant contact and interact with the
Corporate Social Responsibility Management team.
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Being a large
company: strategy
and sentiment
Ü Sustainable socio-economic development
Ü R&D&I applied to processes and services
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Mario Gómez -CHILE-

Claudio Rubio -CHILE-

Ü Protection and respect for the environment

Grupo EULEN is a large company composed of a series of businesses that
provide professional services to highly varied sectors, but which all share
common features in terms of their vision and philosophy.
Grupo EULEN’s activities are structured around these three key points:

1

Sustainable socio-economic
development.

2

R&D&I applied to processes and
services.

3

Protection and respect for the
environment.

Through its more than 54 years of existence, Grupo EULEN has noted that
these three pillars have helped it to overcome difficult economic contexts
and face the new challenges provided by Corporate Social Responsibility.

SUSTAINABLE SOCIO-ECONOMIC DEVELOPMENT
The key factor that determines Grupo EULEN’s strategy is, without a doubt,
its people. Grupo EULEN’s social commitment is not limited to providing
funds for specific initiatives; rather, its ultimate aim is none other than
achieving corporate stability through the economic sustainability of its
companies. The principal goal is, therefore, to be able to guarantee the
stability of employment and promote the sustainable growth of each of the
group’s companies.
This is especially complicated in the extraordinarily difficult financial contexts
in which Grupo EULEN has existed throughout its history, and, in particular,
in recent times (non-payments by clients, fluctuations in local currencies,
increased default rates...).
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CHALLENGE MET
In the context of a financial crisis that carries with it an instability with
regards to people’s working conditions, Grupo EULEN has managed to
achieve sustained growth both in the sales volume and the number of
employees, as can be seen below.

Sales (Million Euros)
2005

2000

1995

1,343.111
1,465.70

2010
2015

86,532
81,743

Employees
58,419

42,457
22,294

1995
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2000

2005

2010

2015

The most important social factor for the company is the occupational
integration of people from vulnerable groups. In this respect, Grupo EULEN
believes it plays an important role in creating employment and consequently
improving the quality of life of these people. An example of this is that, once
again this year, Grupo EULEN has gone above and beyond the fulfillment of
occupational integration laws regarding people with disabilities, with 2.99%
of the workforce in Spain belonging to this group.

2.99%
of personnel with
disabilities

R&D&I APPLIED TO PROCESSES AND SERVICES
Grupo EULEN has a division dedicated specifically to innovation, the
R&D&I (Research, Development and Innovation) Department. Its mission
is to make innovation an integral part of the business as a means of
improving efficiency and competitiveness.
Grupo EULEN systematically explores and develops innovations in services
as a scientific discipline, a practice that allows new service concepts to be
created that will benefit our clients and society as a whole.
Studies in the field of Service Science and efforts to establish service
engineering as a true technical discipline lead to new concepts of better,
more productive services.  
The key to future success lies in constantly adding new activities and markets
and in developing better, highly efficient services.
For this reason, Grupo EULEN’s R&D&I Department regards its innovation
project as a driving force for change, with the ability to respond faster and
more efficiently to the demand for new ideas, new solutions, and new
and unconventional ways of working that will make Grupo EULEN more
competitive and flexible, while helping the group to open new markets and,
in short, be more innovative.

CHALLENGE MET
In 2015, Grupo EULEN was involved in noteworthy innovation initiatives that
included the creation of management systems for marketing Tailor-made
Services (TS) or experience information distribution (DTC). The creation of
new commercial brands such as EULEN ART and EULEN PORTS&CRUISES
have also driven forward the provision of new services.   
Innovation continues today with projects focusing on creating sustainable
employment and new practices and systems that allow service efficiency to
be maintained without destroying net employment. A strong commitment
also exists today to ensure the services provided stand apart from lowvalue standards within the market and to leverage the highly personalized
attention we give to our clients.

12 R&D&I
projects
managed
in 2015
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PROTECTION AND RESPECT FOR THE ENVIRONMENT
With the understanding that all activities have an impact on the environment
in which they are carried out, Grupo EULEN understands and assumes
responsibility for each and every one of the services it offers to society.
In this respect, any action must be aligned with the Environment and Quality
Policy approved by company directors in 2016.
Additionally, with the objective of achieving a better level of environmental
management, a Quality and Environmental Management System (ISO 9001/
ISO 14000) has been implemented across 7 countries.

CHALLENGE MET
In light of growing concern about environmental damage and phenomena
such as climate change, Grupo EULEN’s response has been to minimize its
impact by using more sustainable machinery and more environmentallyfriendly chemical products, and by developing a specific line of business to
offer support to other companies in working towards better environmental
performance. In this respect, Grupo EULEN owns a share in Medidas
Ambientales, a company with the mission of analyzing and thoroughly
evaluating the environmental variables of our surroundings, contributing to
the sustainability of our clients and society.  
Medidas Ambientales provides services related to air quality, drinking water
analysis and effluent monitoring, alongside Radiation Monitoring Plans for
Spanish nuclear plants and the development of innovation projects linked to
monitoring environmental factors with wireless sensors that provide “just in
time” information.
It has a pioneering laboratory, built from recovered shipping containers,
which is accredited by the Technical Competency System according to
UNE-EN-ISO/IEC 17025 with accreditation Nº 544/LE1099, participating and
leading inter-comparison programs between laboratories.
Medidas Ambientales is another asset in Grupo EULEN’s commitment to the
sustainability of the service we provide to clients.
Through this effort to improve the management of its environmental impact,
Grupo EULEN is carrying out an exercise of increased scope in terms of
the publication of information about its emissions. Up until 2015, we did
not have access to data on emissions of fluorinated gases from cooling
equipment. Therefore, in order to preserve the principle of comparability,
refrigerating gases have not been taken into account in calculating that
Grupo EULEN’s gas emissions in Spain have reduced by 5.3% compared to
2014.
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At Grupo EULEN,
Corporate Social
Responsibility is understood
as the economic
sustainability of the
company’s activities based
on a commitment to
people, innovation
and the environment
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Key factors in Grupo
EULEN’s success
Ü Cost efficiency 		
Ü International growth		
Ü Development of new lines of business
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The sustainability of Grupo EULEN, that is, the endurance of the business
since its foundation in 1962, has been guaranteed thanks to a series of
elements that we could call “success factors”:

Cost
Efficiency

Success
Factors
Development
of new lines of
business

Milestones acheived in 2015
• Reduction in structural costs.
• Creation of new products and
services.
• Increase in the capacity to operate
internationally, through the
creation of new companies.

International
Growth

Challenges for 2016
• Continue with investment in
R&D&I to guarantee the creation
of new services in line with societal
demands.
• Increase the geographic scope,
fundamentally in Europe and the
Americas.
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COST EFFICIENCY
The service sector’s considerable maturity requires permanent cost
restructuring. This is achieved by acting simultaneously on both direct and
structural costs.
The introduction of technological solutions and the increase in productivity
have allowed us to improve the ratio of direct costs. On the other hand,
adjusting our structure to the business and creating corporate departments
that bring together formerly de-centralized functions now means we can be
more efficient and competitive.

Net turnover
(thousands of Euros)

1,336,426

1,387,859

1,465,695

2013

2014

2015

EBITDA
(thousands of Euros)

32,744

37,710

32,975

2013

2014

2015

116,528

111,118

104,010

2013

2014

2015

Structural costs
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INTERNATIONAL GROWTH
In 2015, the group’s capacity to serve its clients in different countries and
territories showed marked improvement.
This came about in Europe and Asia through the creation of th ideafm
GmbH, in which Grupo EULEN owns a 50% share alongside German familyowned multinational DUSSMANN. EULEN already covers almost the entire
European continent, as well as China, Hong Kong and Vietnam.
In the Gulf Region, the creation of EULEN Facility Services & Management
LLC allows us to offer our portfolio of services in the UAE, currently a very
dynamic area for business.  
The evolution of sales on a national and international level is as follows.

Net turnover for Spain
(thousands of Euros)

1,033,090

1,076,028

1,106,806

2013

2014

2015

Net international turnover figure
(thousands of Euros)

358,889

302,817

2013

311,829

2014

2015
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The distribution of sales by region over the last three years is as follows:
IBERIA (€ x 103)

AMERICA OF THE NORTH (€ x 103)
190,000

1,140,000

180,000

1,120,000

170,000

1,080,000

160,000

1,040,000

150,000

1,000,000

2013

2014

140,000

2015

* Spain and Portugal

2013

2014

2015

* Costa Rica, USA, Mexico, Panama and
Dominican Republic

AMERICA OF THE SOUTH (€ x 103)
155,000
145,000
135,000
125,000
115,000

2013

2014

2015

* Colombia, Chile and Peru

Sales by country*

2013

2014

2015

Colombia

9,123

12,153

15,079

Costa Rica

6,554

6,913

8,309

Chile

93,189

88,590

102,553

Spain

1,033,089

1,076,028

1,106,806

USA

60,171

62,647

89,830

Mexico

72,742

74,371

60,521

Panama

10,255

12,128

15,830

Perú

29,666

31,989

39,320

Portugal

16.862

17,800

20,300

4.775

5,240

7,147

1,336,426

1,387,859

1,465,695

Dominican Republic
TOTAL
* In thousands of Euros
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On an international level, the company has experienced spectacular growth of 15.09% compared
to 2014. This is due to the results achieved in many countries, among which the United States and
Chile stand out, with growth of 43.39% and 15.76% respectively. Other countries have also seen
very sharp increases, although due to their size their impact has not been so great (Dominican Rep.
36.39%, Panama 30.52%, Colombia 24.08%, Peru 22.92%, Costa Rica 20.19%).

DEVELOPMENT OF NEW LINES OF BUSINESS
Proof of the lengths we go to satisfy society’s demands can be seen in our constant quest for
solutions and services that respond to these requests. Our R&D&I department analyzes market
trends, consumer preferences and the gaps between supply and demand to offer an appropriate
response.
We can highlight the following new developments:
• Creation of specific service divisions for sectors: EULEN Art, EULEN Hotels, EULEN Ports &
Cruises.
• Use of new technologies adapted to services: use of unmanned aerial vehicles (drones or UAV)
as an addition to our services.
• New software for managing integrated Facility Management services, within the CAFM spectrum.
• Application of Intelligence to support the business via the Intelligence Unit. EULEN Seguridad’s
capacities in this regard, as the first of its kind to be launched to market in early 2009, is
becoming highly appreciated and frequently requested by clients from various productive
sectors.
The evolution and distribution of Grupo EULEN’s different activities is shown as follows:

11.2%
Temporary work

12.0%
56.6%
20.2%

Social & Healthcare
Security
Facility Services & Management
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Distribution of consolidated
sales by activity*

2014

2015

Increase
2014-2015

Facility Services & Management**

794,847

830.555

4.5%

Security

293,101

295.724

0.9%

Social & healthcare

165,304

175.475

6.2%

Temporary work

134,608

163.941

21.8%

1,387,860

1,465,695

5.6%

TOTAL

* In thousands of Euros.
** Facility Services & Management includes: Cleaning, Auxiliary Services, Maintenance, Environment and Others.

The considerable increase in our Temporary Employment activity (21.8% in 2015) is
worth highlighting. Social and Healthcare services grew by a considerable 6.2% and
Facility Services & Management by 4.5%. Only Security showed a small increase of
0.9% due to the fall in sales in North America.
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Human capital:
our main asset
Ü Employment at Grupo EULEN
Ü Diversity and Integration
Ü Professional development
Ü Health, safety and wellbeing

María Luisa Dicenta
- SPAIN 54

Grupo EULEN strongly believes that managing its employees drives the
model of excellence pursued by the company. This applies on both a national
and international level, where the company is working to extend the reach of
corporate policies and systems.
The company’s main asset is its employees. The management model is
consequently aimed at guaranteeing high quality working conditions, offering
equal opportunities to all collectives, promoting professional development
and ensuring health and safety in the workplace.

Growth of employment
in 9 of the 11 countries
in which the group
oﬀers continuous
services.

Employment
at EULEN

Diversity and
integration

2.99% of the
workforce
composed of
people with
some kind of
disability.

HUMAN CAPITAL:
our main asset

Health, safety
and
wellbeingr

Renewal of OHSAS
certiﬁcation across
various business lines.

Professional
development

Assessment of potential of 95%
of the group’s core staﬀ
1.2 million hours of training for
employees in 2015.

Corporate Responsibility Report 2015 // Grupo EULEN 55

Milestones in 2015
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Goals set for 2016

•

Training given to 85% of the workforce.

•

•

Training of almost 24,000 employees in Occupational Risk Prevention (ORP), a total of
246,820 hours of training received.

Train all security personnel with own
resources.

•

Extend assessment of potential program on
an international scale.

•

Development of the Promociona program
that favors the access of women to management roles.

•

Develop “EULEN 2020 Future People”, a placement project for recent graduates.

•

Reduce voluntary turnover rates.

•

Training of all core personnel in Spain about
the company’s Code of Ethics.

•

Launch and develop initiatives to manage the
ageing of the workforce.

•

A total of 1,500 people at risk of social exclusion have been hired through the partnership
with Fundación Integra.

•

Maintain OHSAS certification across all activity undertaken in Spain and extend its reach to
other territories.

•

Extension of the Corporate Policies on an international scale.

•

•

Renewal of OHSAS certification across various
lines of business to maintain certification of
all Spanish business activity.

Complete rollout of the “Hercules” document
management tool for prevention information.
Design document templates with less information and continued integration of the Regulatory System.

•

Adaption of the “Hercules” document management tool for prevention information on
a national level towards a more operational
environment that allows for greater ease of
management.   

•

Carry out awareness campaigns with the aim
of reinforcing the prevention measures to be
adopted in different situations.

•

Implement a health monitoring management
website to permit searches according to line
of business and warnings to facilitate safe management.

•

Carrying out of awareness campaigns aimed
at preventing cardiovascular and cerebrovascular diseases, providing related apps.

•

Assessment of potential of core employees
within Grupo EULEN in Spain, with more than
1,000 appraisals carried out.  

•

Launch of the “EULEN Mentoring School.”

•

Provision of development programs for employees with potential.

El empleo
en EULEN

EMPLOYMENT AT GRUPO EULEN

EL CAPITAL HUMANO
Nuestro principal activo

On December 31 2015, Grupo EULEN’s total workforce was 86,532
professionals, 2.43% more than in 2014 due mainly to the growth of the
workforce across the three territorial areas in which the company offers its
services on a continuous basis.
Of these, 97.45% are direct employees or are associated with a service
contract. The other employees are indirect or core personnel.

56.6%

43.4%

Employees Spain.
Employees international.

Region*

2014

2015

% Var.

Iberia

      51,141   

51,222  

0.16%

America of the north

      16,114   

      16,223   

0.68%

America of the south

17,224   

      19,087   

10.82%

TOTAL

84,479

86,532

2.43%

* Iberia: Spain and Portugal
* America of the north: Costa Rica, USA, Jamaica, Mexico, Panama and  Dominican Republic.
* America of the South: Chile, Colombia and Peru.

The considerable growth of the workforce in Jamaica (33.9%), the Dominican
Republic (28.1%), Colombia (31.1%) and Portugal (14.9%) is worth highlighting.
Other countries in which the company offers services, but on a non-continuous
basis, include Oman, Qatar and the United Arab Emirates
.
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Key indicators of the composition of Grupo EULEN’s workforce in
Spain

EULEN SPAIN WORKFORCE
% Workers by gender

60.05%

62.74%
37.30%

39.95%

2014

2015

EULEN SPAIN WORKFORCE
% Workers by age group

14.12%

29.09%

<30

58

56.79%

30-50

>50

EULEN SPAIN WORKFORCE
Number of workers by type of contract and gender

11,851

18,984

11,702

9,571
Women

9,647

8,763

Men

2014

17,695
8,763
Women

9,912

Permanent contracts
Fixed-term contracts

Men

2015

EULEN SPAIN WORKFORCE
Number of full/part-time workers by gender

20,836

10,000
Women

4,140
14,193
Men

2014

19,828
9,569
Women

4,356
15,203

Full-time
Part-time

Men

2015
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EULEN SPAIN WORKFORCE
Broken down by professional category and gender (core personnel)
159

409

38%

285

356

121

47,960

10%

460

378

47,709

11%
39%

37%

58%

288

40%
58%

74%

73%
90%
62%

63%
42%

60%
42%

Operative employees

Administrative staﬀ

Middle management

Executives

Operative employees

Administrative staﬀ

Middle management

Senior management & sprofessionals

2014

Senior management & sprofessionals

27%

26%

Executives

89%

61%

2015

EULEN SPAIN NEW HIRES
broken down by gender
223,611

Number of hires

203,114

Number of new hires

31,755
25,406
2014
2015

New hires: staﬀ working for the ﬁrst time in the company.
Number of hires: Company recruitments, regardless of whether this is the recruit’s
ﬁrst time working for the company or not.

1
2

60

EULEN SPAIN NEW HIRES
Nº workers by gender
2015

16,506
15,249
13,163
12,243

2014

VOLUNTARY TURNOVER OF EULEN CORE PERSONNEL
% workers by gender
2015

2.21%
2.09%
1.90%

2014

3.39

VOLUNTARY TURNOVER AT EULEN
Percentage distribution by age group
>50

8.4%
9.82%

54.1%

30-50

51.08%

<30
0%

2015

37.4%

2014

39%

10%

20%

30%

40%

50%

60%
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ROTACIÓN VOLUNTARIA EN EULEN
% voluntary turnover by gender

2015

2014

8.74%
10.93%

5.08%
8.54%

Company-employee relationship
The proper management of its employees’ legal rights is a key objective
for Grupo EULEN–- through its different companies–and this requires the
company to join the main business associations and participate in the most
important forums, assuring its workers’ collective bargaining rights.
During 2015, the percentage of employees covered by collective bargaining
agreements exceeded 96%, with the rest protected by the Statute of
Workers’ Rights.  
Grupo EULEN participates directly in more than 60 collective bargaining
agreements, through business associations such as ASPEL, APROSER,
ASEJA, ASERPIMA, AMI ASEMPLEO and CEOE. In terms of the company’s
collaborations, it participates in forums with trade unions which address the
sector’s situation, analyze any problem areas and put forward actions for
stimulus and improvement. Examples include the State Observatory for the
Buildings and Premises Cleaning Sector and the Observatory for the Private
Security Sector.
It should be pointed out that EULEN S.A. has had an Equality Plan in place
for more than six years, through which it aims to favor and stimulate
gender equality across all levels of the organization. In 2015, the plan was
renegotiated with the most important trade unions in the country, which
concluded in the signing of the EULEN S.A. 2016-2020 Equality Plan.
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In 2015, the
EULEN S.A.
2016-2020
Equality Plan
was signed

Grupo EULEN operates within an ethical framework, defined in the Code
of Principles and Values applied to all stakeholders, which articulates its
commitment to respecting human rights and the principles of the Global
Compact—which it joined in 2003—as well as compliance with all applicable
laws. The code also shows zero tolerance towards child labor or any kind of
forced or compulsory labor.
The minimum notice period is that specified in the Statute of Workers’
Rights, with the exception of improvements that may be included in specific
collective bargaining agreements.

Internal communication with employees
With the aim of keeping employees informed of company values, mission
and strategy through corporate messages, Grupo EULEN establishes
effective lines of communication between employees, management, and the
company’s different departments.

EULEN has been
a member of the
Global Compact
since 2003

The main channels that the company uses to communicate with its
employees are:
• Nosotros, EULEN’s quarterly in-house magazine, featuring articles,
interviews, reports, and other content aimed at core personnel and retired
employees. The magazine is distributed in digital format.
• Likewise, our internal EntreNosotros, newsletters contain articles,
interviews, reports, etc., but unlike the magazine they target the
company’s direct employees and are delivered in a hard copy format.
• The Corporate Employee Portal, launched in 2012, is available for both
employees in Spain and on an international level. Employees can access
the worldwide directory of group employees and offices, as well as
creating “communities” where employees can share information.
These information channels for the transmission of information are also used
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Remuneration policy
With respect to the remuneration of core personnel, it is worth highlighting
that, in 2015, the salary scale for the company’s lowest organizational
level set the minimum salary for an indirect employee of EULEN in Spain
at approximately 46% more than the country’s standard minimum wage.
In terms of direct personnel, or staff associated to the delivery of service
contracts (97.45% of the workforce in Spain at December 31 2015), the
salary of each professional category at least matched the salary set out in the
relevant collective agreement for each case.
The group has a variable pay system (VPS) in place for core personnel.
Variable pay is a management tool that gives employees an incentive to
work towards goals, which the group regards as strategic to the growth of its
business. This is based on a Goals-based Management program that includes
objectives of an economic, managerial and personal nature.
It should be highlighted that core personnel employed in Spain, aside from
the benefits already mentioned, also enjoy the following:
• Corporate benefits.
• A Flexible Payment Plan through which employees can sacrifice part of
their monetary salary in exchange for certain benefits (products and/or
services) with favorable tax treatment.
Furthermore, the Annual Consolidated Financial Statements and
Consolidated Management Report, both dated December 31 2015, detail the
remuneration packages of the Joint and Several Directors.

Diversidad
e integración

DIVERSITY AND INTEGRATION

EL CAPITAL HUMANO
Nuestro principal activo

For Grupo EULEN, Corporate Social Responsibility is a key pillar on which its
relationship with one of its main stakeholder groups–its employees–is based
and it appears through initiatives carried out by the company in order to
ensure it has a diverse workforce, where all groups are provided with equal
opportunities for professional growth.
The company’s commitment to diversity is based on the following key points:

Gender diversity
Grupo EULEN is committed to respecting the principle of equality,
fostering initiatives that emphasize the role of women in the company and
encouraging their access to leading executive positions.
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27%

of the
company's executive
positions are held by
women

Over 60% of Grupo EULEN’s staff are women and we have a female
president. The company takes part in a range of campaigns to raise
awareness and brings female victims of domestic violence on board via the
Spanish Ministry of Health, Social Services and Equality or institutions such as
Fundación Integra. In fact, Grupo EULEN joined the foundation’s “Domestic
Violence: You can look the other way, she can’t” initiative in 2015.

39.95%

60.05%

Integration of people with disabilities into the workforce
On 31 December 2015, Grupo EULEN had 1,462 members of staff with some
kind of disability, which represents almost 2.99% of the group’s staff in Spain.
To foster these individuals’ integration and promote their professional
development, the company undertakes initiatives such as providing sign
language courses for employees who request this kind of provision.
The following indicator shows this group’s evolution within the company over
the last two financial years:

PERSONS WITH DISABILITIES EMPLOYED BY THE COMPANY
(Number and percentage of employees)

2015

2.99%

2014

3.34%

2013

3.33%

1,462

1,643

1,626

The drop in the number of people with some kind of disability on our
workforce in 2015 is mainly down to the recent transfer of a service provided
by a Special Employment Centre to another company.
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Occupational integration for people at risk of social exclusion
Through our partnership with Fundación Integra, Grupo EULEN contributes
to recruiting individuals who are at risk of social exclusion. For this reason,
in 2015–when 138 new staff joined us through the partnership–the
company received an award from Fundación Integra for having given 1,500
jobs to individuals from groups at risk of social exclusion since the beginning
of our partnership around 15 years ago.
Another group facing a range of issues when trying to access the workplace
is the one made up of people over 45. In this case, Grupo EULEN sets an
example, with more than 23,000 individuals over 45 in its workforce (47.3%
of the total).

1,500
jobs through
Fundación Integra

Integration of non-Spanish citizens to the company’s staff
In terms of nationalities other than Spanish, in 2015, Grupo EULEN had
1,662 employees in Spain; that is, 3.4% of the workforce. In the group as
a whole, more than 42% of workers are non-Spanish, with 117 different
nationalities registered.
To foster cultural integration among employees of different nationalities,
the company has provided an online course called “Diversity Management”,
which discusses the different nationalities that make up the Group. The
company also provides a “Welcome Manual” translated into several
different languages (French, Arabic, Romanian and English) with the aim of
ensuring that non-Spanish speaking groups adapt as effectively as possible.

Staff members with other
nationalities:

2015

1,662

2014

1,622

“I faced a lot of difficulties
before joining EULEN; I was
about to go back to my
country of origin”
Julio César Tene -SPAIN-

People from
117 different
nationalities
work at
EULEN
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PROFESSIONAL DEVELOPMENT

EL
E
L CAPITAL HUMANO
Nuestro
Nuestro principal activo

Desarrollo 
de nuestros
profesionales

Through proper management and talent development,
Grupo EULEN lays down the first step for boosting its
main asset: its employees. The company understands
that strengthening its employees’ competencies and
skills has a direct impact on its ability to respond to its
clients, allowing the company to adapt to their needs
in the best way possible.

Talent development
Performance reviews
Performance reviews are carried out every year based on the company’s competency model. It assesses
180º competencies for all the Group’s employees in
the 14 different countries.
This process is carried out online. With their user
data, employees can complete their self-assessment
via any device connected to the Internet, while also
accessing colleague and team appraisals.
The performance management tool includes feedback interviews carried out after the assessment
and includes commitments and agreements for future improvement.
Assessments of potential
Since September 2013, Grupo EULEN has been working on different initiatives for assessing potential
according to groups: operational staff, skilled professionals, salespeople, middle management and executives.
Based on the company’s competency model and using
the assessment center model, the potential of up to
95% of company staff in Spain has been assessed.

The people working on these programs do not just do
their jobs well; they also want to lead and influence.
The program has four stages and completing one stage provides access to the next one. They are:
Stage 1: Self-awareness.
This stage covers questions regarding oneself. We
must leave to one side what we believe people think
about us and what we think we are and, with the facilitator and the group’s help, ask ourselves about our
characteristics, our beliefs and emotions and what
we do with this in our personal and professional life.
To lead others, I must begin with myself.

“Becoming part of EULEN was
very simple. Having a job in
this company provides a lot of
stability”
Gildas Konseibo -SPAIN-

The main goal is to get to know the abilities and motivations of the Group’s employees and to work with
those identified as having potential through the development programs that prepare them to take on positions of increased responsibility.
Development program: Leadership school
In recent years, we have launched a range of workshops
aimed at people from different professional groups that
show specific characteristics:
• Positive performance review.
• Financial results as proof of performance.
• Potential identified following relevant reviews.
The shared focus of all these workshops has been career development by promoting learning and providing resources for working with people.
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Stage 2: People management tools.
Once my starting point is clear, it’s time for me to learn and experience
techniques and resources that help me to listen, empathize, express an
opinion and decide the most effective behavioral style.
We begin to have an influence on colleagues and superiors.
Stage 3: Case study workshops.
With my learnings, I begin to take on a leading role by taking ownership of
the situations that arise, deciding how to act, making decisions and taking
responsibility for the outcomes.
These are spaces for learning and experimenting, where participants provide
real case studies–situations they are experiencing in their personal and
professional relationships–which they want to direct and transform.
The case studies that are resolved are included as future content for other
workshops run by the Group’s HR Development section.
Stage 4: Transformational leadership.
This stage delves deeper into the characteristics that should be taken on by
people and into practicing the skills that should be acquired when dealing
with others in order to make an impact and have an influence.
We call it transformational because it produces significant changes in
the organization through its members. The leader begins with their own
expendability, promoting others, through their own vocation of service and
their personal example.
Development program: Mentoring school
At Grupo EULEN mentoring is defined as a relationship providing support
and advice, in which more experienced, qualified and seasoned individuals–
from a position of respect and authority (understood as influence)–share
their knowledge, suggestions, and organizational culture with someone less
experienced.
For the company, the best way of sharing knowledge is through the
example of people who have stood out for having promoted learning
within their teams. That is why we have developed the Mentoring School,
which guarantees that the best of the organization is passed on to future
generations.
The benefits of this program include personal motivation, an increase in the
organization’s intellectual capital and the transfer of culture and values.

Employee training

Grupo EULEN manages its employees’ training via the EULEN Training
Institute (Instituto EULEN de Formación/IEF), which is part of the Human
Resources Department and present in all the company’s regional offices in
Spain. The institute implements the annual plans, organized into different
training blocks. It is also part of the EULEN Corporate University initiative,
which will take a comprehensive approach to managing employee training.
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The company provides employees with training adapted to the requirements
of each professional stage through their annual training plans, providing skills
and competencies that will ensure proper professional development within
Grupo EULEN over different periods, as shown below.

Talent development: assessment of potential, performance review,
leadership school and mentor school
Joining

• Induction Training Program
• Young Graduates Program (Class of 2020)

Maturity

• Office Computing and Corporate Systems Training Program
• Service Management Program (PGS)
• Technical Schools

308,792 hours
of training
provided in Spain
in 2015

Consolidation • PROMOCIONA Program
• DIRIGE Program
• Universitas Senioribus
Continuous training

Young Graduates
Program
In 2015, we started to prepare for the EULEN Class of
2020, which will begin in 2016. The last time one of these
programs was undertaken by Grupo EULEN was in 2008.

Technical
Program

This new training program is aimed at Tender
Coordinators and Specialists. The aim of the
program is to ensure eﬃciency and eﬀectiveness
when completing tenders. To do this, the
company has established a philosophy based on
working together, allowing us to share and
exchange knowledge and experience.

Promociona

For this initiative, Grupo EULEN has worked with
the CEOE (Spanish Confederation of Employers'
Organizations), the Spanish Ministry of Health,
Social Policy and Equality, the Norwegian
Embassy in Spain, ESADE Business School and
EEA Grants, with the aim of boosting women's
access to executive positions, boards of directors
and other management positions. In 2015, we
ran three Promociona program groups.

Induction Training
Program
Induction training is the training period before permanently joining the company. Its aim is to provide a
"learning map" so people can receive information about
Grupo EULEN, its philosophy and products.

Service Management
Program PGS
The program began in October 2014 and over ﬁve
diﬀerent units has worked with internal and external
facilitators who have extended the 25 students' knowledge
so they undertake their work with greater professionalism.
After the end of the three editions, from 2013 to 2015, the
Technical Schools were implemented. The program came
to an end on June 12.

DIRIGE Executive Development Program
In 2014, we completed the designing of the
Management Development Program or DIRIGE.
Subjects, planning and the teaching program
were deﬁned and ESADE Business School was
chosen as the collaborating institution. The ﬁrst
round of applications for the course was
announced in 2015, with excellent results.
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Universitas SENIORIBUS
For the last two years, we have been collaborating with
Universidad San Pablo CEU as part of our work developing training
itineraries, supporting the setting up our EULEN Corporate
University.
This partnership led to employees over 50 receiving the offer to
attend the institution’s Universitas Senioribus, on a course mainly
made up of Humanities-based subjects.

online training platform
Grupo EULEN has an online training platform called @prende,
through which students can access more than 200 courses,
videos, action plans and various learning aids that offer specific
training in services, skills, IT tools, etc. In total, more than 400
training resources are available on the platform.

Training indicators:
The following provides the amount of hours of training provided
to employees both in Spain and internationally:
7%
17%

Training hours provided in Spain
(combined, on-site, distance,
e-learning)

71%

2015
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COLOMBIA

767,093

COSTA RICA

0

CHILE

81,882

USA

33,119

MEXICO

3,702

PANAMA

1,344

PERU

18,458

PORTUGAL

1,521

DOMINICAN REP.

6,445

5%

“

1,21,222,356
hours of training
provided within the
whole Group

”

Combined

On-site

Distance

E-learning

HEALTH, SAFETY AND WELLBEING

EL
E
L CAPITAL HUMANO
Nuestro
Nuestro principal activo

Seguridad,
salud y
bienestar

Workplace risks are a key part of Grupo EULEN’s relationship with its
employees and the company focuses its management on constantly
improving this issue. Every year, we aim to make progress in this field by
undertaking actions to raise safety levels, promoting a true culture of
prevention that includes management throughout the whole company and
at every stage of the production chain.
Grupo EULEN shows its commitment to this field in its Occupational Risk
Prevention Policy, applied to all company activities. The policy is updated
constantly in order to respond to all the risks identified by the company
through our workplace risk reviews.
Through training in Occupational Risk Prevention and awareness campaigns,
the company promotes a safe workplace and the wellbeing of its employees.

Training in occupational risk prevention
In 2015, Grupo EULEN provided training in Occupational Risk Prevention to
employees in the following subjects:
• Training on article 19 of the Spanish Occupational Risk Prevention Law.
• Basic training (annex IV, Spanish Royal Decree 39/1997).
•  Training for emergencies.

246,820 hours of

training in Occupational
Risk Prevention

Awareness campaigns for employees
With the aim of warning and informing employees, Grupo EULEN has
implemented awareness campaigns using the main internal communication
channels.
The campaigns cover issues that are relevant to the employees’ work at the
company, such as road safety guidelines and the proper use of chemical
products.
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In 2015, we re-launched the cardiovascular and cerebrovascular disease prevention campaigns aimed at
promoting healthy habits. The campaign provided information on available apps and the 2014 updating of
our list of ten recommendations for improving quality of life.

Awareness campaigns for Preventing
Cardiovascular and Cerebrovascular
Diseases.

Accident rates
Registering and notifying the Administration of any work-related injuries to employees declared by mutual
insurance societies dealing in workplace accidents and professional illnesses is done via an IT platform called
Delt@ (Electronic Declaration of Work-related Accidents).
With regards to contractors, the persons in charge of the contract must request and compile this data.
In compliance with Spanish law, lost days are considered to be the days during which an employee is
incapacitated and cannot attend work for a period greater than one full day (based on calendar days).
The rates for incidents and seriousness of occupational accidents and illness at the company in 2015 are
provided below, alongside the absentee and fatality rates. All data refers to EULEN staff in Spain.

TOTALS
workplace accident rate

72

BY GENDER
workplace accident rate

47‰

49‰

2014

2015

29.18‰

27.65‰

17.84‰

21.35‰

2014

2015

TOTALS

BY GENDER

Occupational disease rate

0.74‰

2014

Occupational disease rate by gender

2015

0.66‰

0.69‰

2014

2015

Professional illness severity rate

2014

0.1‰

0.68‰

0.63‰

2014

2015

0.73‰

Work-related accident severity rate

0.015‰

0.06‰

Work-related accident severity rate
by gender

0.26‰

0.31‰

0.41‰

0.39‰

2014

2015

Professional illness severity rate
by gender

0.012‰

2015

Absentee rate

0.009‰

0.015‰

2014

2015

Absentee rate by gender

0.54%

0.56%

0.2%

0.25%

2014

2015

0.34%

0.32%

2014

2015

Fatalities by gender

Fatalities

1

1

1

1

2014

2015

2014

2015
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Occupational risk prevention management system
Preventing occupational risks must be part of all the
company’s activities and decisions. To ensure this,
our Prevention Service works with all the company’s
business units to ensure its mission is fulfilled.
The group’s management has defined and
documented the responsibilities, duties and
competencies of every element of the system, in
order to achieve our general risk prevention goals.
Proper communication with all members of the
system is ensured through regulations, procedures,
forms and instructions published in our regulatory
system, which is available to employees.

It should be highlighted that provincial, national
and industry-specific agreements sometimes
include issues related to health and safety at work.
Moreover, the quarterly meetings of the provincial
Health and Safety Committee discuss topics deemed
of interest according to each service’s needs. These
committees include workers’ representatives as well
as trade union representatives and the company’s
technical risk prevention experts.

Hercules application
Grupo EULEN’s Joint Prevention Service has designed
a computer application called “Hercules”, which ensures risk prevention is built into the whole organization and guarantees compliance with risk prevention
requirements for the more than 49,000 employees
in Spain.

In 2015, the Hercules application migrated to a new
environment nationally and the Computer Management System was adapted to better suit Grupo
EULEN’s requirements, leading to greater flexibility
and speed when using the app through the grouping
of information

Certifications
Grupo EULEN’s OHS management system has undergone an external audit according to OHSAS
18001:2007, in order to verify that its OHS procedures and practices, as set out in the group’s internal regulations, comply with the requirements
of the OHSAS specification and have been properly
implemented.

OHSAS 18001:2007 certification has already been
renewed for our cleaning, maintenance, security,
environmental and ancillary services. EULEN has
an employee health and safety management system and documented procedures in place to govern our management practices in this area. In
some cases, these procedures are even stricter
than those required under Spanish law.

Work-life balance to ensure wellbeing
Grupo EULEN’s initiatives in this field aim to achieve
the strategic goal of encouraging company employees
to strike a healthy work-life balance, as featured in the
Code of Ethics. This is reflected in the average length
of service among core company staff, which stands at
14.53 years.
The initiatives for core company staff include:
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• Flexible schedule.
• Condensed work week.
• Continuous shifts in the summertime.
• Flexible vacation time.
• Sabbaticals.
• Temporary reduction in working hours.
•   Vacation buy plan.

“Working at EULEN gives me
peace of mind; there is a lot of
support for finding a positive
work-life balance”
María Alcalá -MADRID-

Medical-Social Assistance Hotline
Grupo EULEN provides all its employees with a Medical-Social Assistance
Hotline managed by professionals through asmedit®,  for any questions
regarding medical, psychological, nutritional and social issues. The
service is available from 9am to 7pm, Monday to Friday. However,
medical and social advice is available 24 hours a day, 365 days a year.
In 2015, the service attended to 801 requests for information and advice,
which were divided as follows:

Social

42.4%

Medical

41.5%

Psychological

Nutritional

11.4%

4.8%
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“Having a job is important for
everyone, but for someone
with a disability, it’s essential”
Raquel Martínez
-MADRID-
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Creating value
outside our
company
Ü Client relations
Ü Responsible supply chain management
Ü Relations with society

Grupo EULEN’s business model, which is aimed at creating value for its main
stakeholders, is based on transparency and ethics when handling the relationship
with those who take part in the company’s operations.
With this in mind, the group encourages the spreading of its principles and
values among a range of groups, including its suppliers, to ensure the responsible
management of the supply chain; its clients, to set up solid relationships that
stretch beyond our commercial activity; and, in short, society as a whole through
appearances in the media. Proof of this comes through the group’s extension of
the requirements of its Code of Ethics to all suppliers, contractors, clients and third
parties that have legal relationships with Grupo EULEN.

7.46

customer
satisfaction rate

Client
relations

VALUE
CREATION
Relations
with society

Overall evaluation as a
service company:

8/10

Responsible
supply chain
management

100%

The amount of new suppliers who have
signed and accepted Grupo EULEN's
Environmental Regulations in 2015
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Milestones for 2015

Challenges for 2016

•

Reorganization and sector-based specialization of business, both for FS&FM and other
lines of business.

•

Alignment between the company’s central and
peripheral organizations, optimizing responses
to clients.

•

Evaluation of client portfolio with the development of a plan for improving customer relationship management tools.

•

44% of purchases made from local suppliers.

•

Automating of accounting and invoice payment process for suppliers via OCR reader
(40% in 2015).

•

Selected by Vodafone as best supplier for sustainability policies.

•

City People Light 2015 award for city of Avila.

•

Selected as Huawei gold supplier.

•

Standardize processes and systems for global
activities.

•

Boost underdeveloped business areas.

•

Establish a new Strategic Plan, focusing on the
search for new opportunities.

•

Digitize the provider approval process.

•

100% success rate for invoice completion via
automatic accounting process and supplier
payment via OCR reader.

CLIENT RELATIONS
In 2015, Grupo EULEN responded to the needs of more than 7,000 clients,
both in the Public Administration and private sector, from a range of different
industries.

Clients according to industry

20%

19%

Clients according to type
Transport, communications
and public services
Oﬃcial bodies
Finance, insurance and real estate

18%

26%
6%
4%

7%

Retailers

35%
65%

Other*
Manufacturers
Services

Public administration
Private sector

*Retailers, various and legal persons, construction and contracts,
agriculture, forestry, livestock and ﬁshing, mining.
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The company aims for excellence in its relationship with clients. In 2015, it
has continued to implement improvements in its processes and organization
aimed at responding to the needs and specific characteristics of these
clients. The Group increasingly aims to become a partner with its clients
by creating solid relationships and providing services of the highest quality,
supported by five basic pillars:
• Corporate responsibility
• Financial results
• Respect for the environment
• Development of employee skills
• A sense of belonging

Service quality
Regarding service quality, it is worth highlighting the reorganization of
the FM&FS business in order to generate stronger relationships through
specialist knowledge of specific industries, ensuring a unique and specialist
dialogue with the client.
Meanwhile, our central and regional offices have been aligned through an
organizational approach that replicates the structure and the hierarchical and
functional branches. This has meant the company’s processes and services
have been standardized, regardless of location.
We have also undertaken an analysis of all the available support systems,
leading to improvements in management tools, Customer Relationship
Management (CRM) and project activities.
With the aim of providing quality assurance for clients, Grupo EULEN has
maintained the quality management system certified to international
standard ISO 9001 (in seven different countries), with customer satisfaction
as the main goal of our service offering. The system not only includes issues
directly regarding service provision, but also all relations with our main
stakeholders. The aim, with this, is to ensure their security and trust in the
company by guaranteeing continuous improvement in the context of our
management systems.
In this respect, Grupo EULEN follows two main courses of action:
• Service performance indicators
•  Indicators of clients’ perception of quality
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Customer satisfaction
Our constant efforts to achieve excellence in business management means the level of customer
satisfaction is a determining factor for Grupo EULEN and its business activity.
The company carried out the Worldwide Customer Satisfaction Survey in 2015 for the seven
countries where we are certified to standard ISO 9001 (Spain, Portugal, Mexico, Peru, Chile,
Colombia and the Dominican Republic).
The results of the campaign are shown below:

Client Satisfaction Rates by country

2013

2014

2015

     9.25(1)

6.5

6.67

     7.33

     7.17

     7.16

Spain

7.61

     7.72

    7.57

Mexico

7.48

7.47

7.68

      7.24

      5.84

    6.92

7.08

     6.96

     7.11

     7.66

      8.18

     8.05

7.57

      7.5

     7.46

Chile
Colombia

Peru
Portugal
Dominican Republic
GRUPO
(1) Only includes social and healthcare services.

Customer Satisfaction Rate

7.57

2013

7.5

2014

7.46

2015

According to the campaign carried out between
November 2015 and February 2016, in Spain, the
Group’s Customer Satisfaction Rate (CSR) stood at
7.46 compared to 7.50 in 2014.
In this regard, the company has provided its
stakeholders with access to a channel for receiving
and handling complaints and praise, as well as for
providing customer service, via the company’s
website at www.eulen.com.

It should be mentioned that in 2015, as in the previous year, the company has not received
any significant fines or reprimands arising from a failure to comply with legal regulations or the
voluntary codes regarding the impact of its products and services on health and safety during
their life cycle.
Similarly, the company received no significant fines in 2015 regarding a failure to comply with
regulations on supplying and using products and services provided by the organization.
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Access to services
Grupo EULEN is aware of its responsibility and
commitment to making its services accessible to
society as a whole, with a special emphasis on more
socially vulnerable groups.
To guarantee this access, the company shows its
social commitment by implementing access-related
measures and by managing its services and the way it
undertakes its everyday work.
The company is striving to improve access to the
documentation provided to clients by digitizing
manuals, providing documents in Braille and
using Spanish institution CEAPAT’s regulations to
improve access to both web-based and physical
documentation.
The concept of equality is applied to the social
and healthcare services accessed by users via
public waiting lists managed by the contracting
administration, bearing in mind health, personal and
socioeconomic profiles.

We have also adopted Person-Centered Assistance
as our methodology, placing individuals, along with
their wishes and preferences, at the heart of the
company’s intervention. We adapt our procedures
and protocols accordingly, modifying the approach to
our most traditional services.
Here are some of the actions undertaken regarding
access to services:                                                                            
• An agreement with the Spanish Ministry of Health
and Social Services on awareness, information and
dissemination, in force since 2004.
• Adaptation of documents provided to the elderly
or individuals who have difficulties with reading
(language, font size, pictographs, etc.).

Data protection

(G4-PR8)

With regard to the Spanish Organic Law on Personal
Data Protection, in 2015 the company did not receive
any requirements or notifications from the Spanish
Data Protection Agency or any significant fines in
connection with breaches of privacy, theft or loss of
personal data.

D. Luis Blanco -MADRID-
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RESPONSIBLE SUPPLY CHAIN MANAGEMENT
(G4-EC9)

All suppliers, contractors and subcontractors who provide services and/
products to Grupo EULEN are considered to be an active element in the
direction of the business and the company therefore accepts the obligation
of making them party to Grupo EULEN’s policies, in compliance with our
internal purchasing procedure (P-86/0002).
Suppliers are also involved in identifying areas for improvement and their
work is rewarded if these suggestions are implemented, given that our goals
are always shared.
As the company’s activity takes place all over Spain, a local supplier is defined
as a party that only provides services in one of the geographic areas within
Grupo EULEN’s structure.

Porcentaje
gasto enonproveedores
The
company’s de
expenditure
local suppliers is as follows
locales sobre el total de compras en España

42%

41%

44%

2013

2014

2015

Accepting suppliers
In line with the company’s purchasing procedure–applied to all items and
materials categorized as “consumable”, the purchasing of machinery and
all contracting and/or subcontracting of work or services, along with the
purchase of items acquired from third parties–the following information
should be provided regarding:
• Requirements for approving the contracted or subcontracted product or
service, procedures, processes and equipment.
• Requirements for qualification of staff.
• Requirements regarding the Quality Management, Environment, Energy,
Risk Prevention and Data Protection Systems.
• Requirements for complying with employment-related regulations.
Once this information has been provided, the supplier is provisionally
accepted pending the outcome of the evaluation carried out via
questionnaires distributed by the company’s Purchasing Department.
These questionnaires consider aspects such as environmental and energy
management, ORP management systems and the percentage of staff with a
disability. Along with the initial documentation, all suppliers are also provided
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with a copy of the company’s Comprehensive Management Policy.
The suppliers that have passed the acceptance process may be audited both
by Grupo EULEN’s Internal Auditing team and by the company’s clients.
With the aim of maintaining control of the supply chain, the Purchasing
Department undertakes an annual evaluation of a sample of our suppliers
(critical suppliers), looking at material suppliers and contractors and
subcontractors.
These appraisals are made up of qualitative and quantitative criteria and
they are the basis for action and decision-making regarding the company’s
supply chain, along with the reports issued by the Auditing Department on
environmental, energy, quality and ORP performance by the suppliers and
subcontractors under analysis. In 2015, 123 appraisals of suppliers that work
with the company were carried out.

Requirements for suppliers
As active participants in the company’s business, suppliers, contractors
and subcontractors approved by Grupo EULEN must sign and accept the
company’s Environmental Regulations. Suppliers are then evaluated in order
to identify any failures to comply with these regulations.
In 2015, all the company’s suppliers signed this document and by doing so
agreed:
• To purchase products that generate as little waste as possible, with eco
labels or environmental quality certification, use slow-release herbicides
and pesticides, and acquire machinery for outdoor use labeled with a CE
mark indicating the guaranteed sound power level.
• To purchase products with the highest possible degree of energy
efficiency, with labels indicating their energy rating.
• To request specifications, operating instructions and guidelines on how to
act in situations of environmental risk for purchased products (chemical
cleaning products, paint, etc.)
• Never to exceed the legally established limits for emissions and discharges.
• To purchase machinery for outdoor use that complies with the laws and
regulations governing acceptable machine-generated noise levels in the
area.
Suppliers of chemical products, meanwhile, must provide Grupo EULEN’s
Purchasing Department with the product’s technical specifications,
instructions for proper use and a description of its safety conditions and
features (updated safety data to reflect the laws in force and the technical
usage data sheet). Furthermore, all chemical products supplied must be
labeled and packaged according to current regulations.
This information will be made available to all Corporate Employee Portal
users and the corresponding divisions and notification of any changes will be
provided.
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Abandoning, dumping or eliminating waste in an uncontrolled manner is
strictly prohibited. The relevant regional authorities must immediately be
notified of any disappearance, loss, or leakage of hazardous waste.
Grupo EULEN has a series of internal procedures in place regarding
acceptable storage and treatment conditions for waste (both hazardous and
non-hazardous)  (G4-PR3).
Finally, in 2015 there is no record of any fines, penalties, or warnings issued
for non-compliance with regulations and voluntary codes concerning product
and service information and labeling  (G4-PR4).

RELATIONS WITH SOCIETY
With the aim of sharing corporate messages, providing information regarding
relevant events for the company and ensuring transparency in its relationship
with its main stakeholders, Grupo EULEN undertakes actions to ensure
the dissemination of information, which include the publication of press
releases, events in partnership with other companies and different studies
for understanding the company’s place in the sector.

Communication
In addition to analyzing media impacts for the company in 2015 (there were
359 news items mentioning Grupo EULEN), the company published 36 press
releases providing information about a range of issues, including awards and
prizes, arrangements with other companies and employment and training
agreements.
The company is also active in disseminating awareness campaigns via social
networks and its website. In 2015, Grupo EULEN played an active role in
Fundación Integra’s campaign against domestic violence, entitled “Domestic
Violence: You can look the other way, she can’t”.
In 2015, the company organized 11 events assisted by 449 companies and
751 people, with an attendee satisfaction rate of 8.9/10.
Grupo EULEN also undertakes studies to understand the company’s position
within the industry and the market for the services it provides in Spain. This
is done in collaboration with an external consultancy firm every four years.
Grupo EULEN carried out the third edition of this study in 2015. The aim of
the study is to analyze the position of the company and its lines of business
in comparison with other companies in the industry, both nationally and
internationally. This is done through interviews. Of the 2,392 people
interviewed, 82.9% said they were familiar with Grupo EULEN as a service
company from a list of suggested companies. Furthermore, the overall
evaluation of EULEN as a service company stood at 8 out of 10.
No failure to comply with regulations or voluntary codes relating to
marketing communications was registered in 2015.  (G4-PR7).
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El Grupo EULEN en los medios
Here are some examples of publications that refer to Grupo EULEN.

El Economista.es - 1/06/2015

ABC.es - 23/04/2015

Expansión.com - 11/09/2015
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Managing
Grupo EULEN’s
environmental impact
Ü A commitment to Environmental Management
Ü Efficient Use of Resources
Ü Reducing Emissions
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By minimizing its environmental impact and providing high quality services,
Grupo EULEN stands out in the industry. As such, the Environmental
Management and Quality Systems are an essential part of the company’s
business activities.
Grupo EULEN is focusing improvements in its environmental performance
on minimizing the impact of its activity through its commitment to
environmental management, efficient use of resources and reducing CO2
emissions.

ISO 14001 certiﬁcation
applied in

6 countries

A commitment
to environmental
management

A COMMITMENT TO
SUSTAINABLE
DEVELOPMENT
Reducing
emissions

A

5.5%* reduction in

Efficient
use of
resources

5.1%

A
reduction in the company's
total energy consumption
for 2014-2015

direct CO2 emissions
compared to 2014.

* Not taking into account the emissions generated by ﬂuorinated gases.

The scope of the data provided in the Environment chapter corresponds to Grupo
EULEN’s offices in Spain, excluding warehouses, workplaces and EULEN Flexiplán.
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Milestones in 2015

•

Extended National Agreements with the Comprehensive Management Systems for Electric
and Electronic Appliance Waste.

•

Acquisition of efficient cleaning machinery
(TASKI).

•

Awarded “Zero local emissions” environmental badge by the Spanish Directorate General
of Traffic for environmental service at Barcelona Port.

•

ISO 14001 environmental certification retained for Spain, Portugal, Peru, Mexico, the Dominican Republic and Colombia.

•

Installation of fluorescent lights/lamps for
outside lighting, inside lighting, emergency
lighting and monitoring systems.

Challenges for 2016

•

Improved information gathering regarding environmental indicators.

•

Boost the new “Compensatory measures for
CO2 emissions” line of activity at head office
and as a service to clients.

•

Comply with Spanish Royal Decree 56/2016
on energy efficiency auditing.

A COMMITMENT TO ENVIRONMENTAL MANAGEMENT
The company’s environmental management, carried out by the Quality and
Environment Department, is based on strong foundations, such as ISO 14001
certification and the company’s Comprehensive Management Policy.

ISO 14001 certification
The company has been certified to the ISO 14001 environmental standard
since 2000 and the certification’s scope in 2015 covered Spain, Portugal,
Peru, Mexico, the Dominican Republic and Colombia.
In recent years, Grupo EULEN has developed procedures that allow us to
keep track of the main environmental impacts arising from our activities as
a company, in order to identify initiatives that will mitigate these effects.
With this system, the company evaluates and records its environmental
performance and this material is then used as a decision-making tool.
In 2015, the company continued its “Get aware: there’s still time to change”
campaign, which was applied to the countries certified under the ISO 14001
international standard.
The campaign aims to guide all employees–whether executives or core staff–
on how they can reduce their use of our main resources (water, electricity
and paper) and about proper urban solid waste management.
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Comprehensive Management Policy
In addition, the company has its own Comprehensive Management Policy,
available on the company’s website, which was reviewed in 2016 and
which brings together EULEN’s main courses of action worldwide regarding
Environmental Management, Quality Management and Occupational Health
and Safety Management, in compliance with the main certifications for each
area (ISO 14001, ISO 9001 and OHSAS 18001).

Environmental expenditure and investment
Environmental expenditure
and investments

(G4 EN31)

2013

2014

2015

30,956

26,243

27,237

5,700

10,714

0

61,778

67,470

59,071

2,930

2,930

2,930

TOTAL ENVIRONMENTAL EXPENDITURE

101,364

107,357

89,238

Acquisition of sustainable cleaning machinery.

702,118

694,396

360,425

0

8,503

29,797

702,118

702,899

390,222

803,482

810,871

479,459

Waste collection and treatment by authorized
handlers.
Installation of systems for monitoring
electricity use.
Expenditure on audits and/or environmental
certifications.
Environmental legislation consulting.

Changing of lights at head office.
TOTAL ENVIRONMENTAL INVESTMENTS

TOTAL

Miguel
Ángel
Ferreira
- SPAINCorporate Responsibility
Report
2015
// Grupo
EULEN 89

EFFICIENT USE OF RESOURCES
When undertaking its activities, Grupo EULEN aims
to optimize the use of resources and raw materials,
promoting efficiency and sustainability.

Paper
From 2013 to 2015, the company’s use of paper
has increased by 5.3% due to increased activity
(more projects and tenders). The company is
working to reduce the amount of paper used via
methods such as electronic pay checks, internal
messages and training material.

Paper (Kg.)

Grupo EULEN also uses FSC or PEFC certified paper
and EU Ecolabel paper.

Water
Through the initiatives developed by the company
regarding efficient water use, over the last three
years, we have reduced our consumption by 5.4%.
If we only compare to 2014, the increase is almost
insignificant (0.8%), which means usage levels have
been maintained.
It is worth noting that all Grupo EULEN’s offices are
located in urban locations, which means all waste
water (understood as urban) are discharged into
the municipal sanitation networ. (G4-EN9; G4-EN22;

279,948

297,540

294,780

2013

2014

2015

The data regarding paper consumption in 2013 and 2014 have
also varied as the scope of the information available has been
reviewed. This allows the data to be compared to the 2015
report. The data include all EULEN companies in Spain, except
for Flexiplán, S.A. E.T.T.

Water (M3)

G4-EN26)

No significant spills arising from the company’s
activity have been recorded in 2015. (G4-EN24)

13,639

12,788

12,903

9,299

7,938

7,966

4,070

4,850

4,937

2013

2014

2015

Water from wells (m3)

5.4%
fall in water
“
consumption between
2013 and 2015

”
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Water from the grid (m3)

Energy
The company has reduced total energy use by 5.1% in 2015 compared to
2014, mainly due to the reduction in diesel oil, vehicle fuel and natural gas.
Grupo EULEN does not directly consume any energy from renewable
sources and the percentage of electricity consumed from renewable sources
corresponds to the national energy mix.
The company’s electricity use has fallen by 6.6% from 2013 to 2015, mainly
due to the change in lighting towards LED tubes in our offices.(G4-EN6)
An increase in the regulated temperature in offices.

Source*
DIESEL OIL (GJ)
DIESEL FUEL FOR VEHICLES (GJ)
DIESEL FUEL FOR MACHINERY (GJ)
NATURAL GAS (GJ)
ELECTRICITY (GJ)

TOTAL

2013

2014

2015

1,681

1,781

1,684

145,120

139,525

134,067

s.d.

20,064

17,211

1,470

1,517

1,146

14,128

13,483

13,196

162,399

176,371

167,303

*Grupo EULEN does not directly consume energy from renewable sources. (G4-EN3)
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Electricity consumption (KWh)

Natural gas fuel consumption(M3)

3,924,319

3,745,403

3,665,538

37,967

39,175

29,579

2013

2014

2015

2013

2014

2015

Diesel fuel consumption (Liters)

Machine fuel consumption (Liters)

45,916

48,650

46,008

548,095

2013

2014

2015

2014

470,141

2015

Vehicle fuel consumption (Liters)

3,964,193

3,811,363

3,662,263

2013

2014

2015

Waste management and recording
It is Grupo EULEN’s aim at all times to ensure the
management of the waste produced by its business
activities is monitored. With this in mind, we have
made progress in 2015 with recording the waste
generated among clients managed by EULEN. An
example is the waste produced in our gardening
activities and this explains the significant increase in
non-hazardous waste in the following graphs.
With regard to hazardous waste generation, the
drop in this material is down to the fact that certain
types of waste, such as lights or fluorescent tubes,
were changed in 2014 and in 2015 we have only
had to carry out maintenance work, with fewer
replacement units.

Non-hazardous waste (Tm)

667

611

2013

2014

792

2015

Hazardous waste (Tm)

56
30

25
2013

2014

2015

The data for 2013 and 2014 have been recalculated based on an increase in the scope of the available data, allowing us to compare
the three periods together.
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Other measures to reduce our environmental impact
In order to mitigate noise and reduce noise pollution, the company started to use
cleaning machinery in 2015 designed to work at low noise levels. (G4-EN27)
Other environmental impact reduction measures during the 2011-2015 period
include:

Environmental initiatives, 2011-2015
Acquisition of office furniture from ISO 14001:2004-certified suppliers, which guarantees the principles of
sustainability in design, manufacturing, distribution and marketing.
Agreements with suppliers and distributors of chemical products to manage hazardous waste from
contaminated containers.
We use concentrated, eco-friendly chemical products to reduce the impact on water discharges into the
sanitation network.
We use Pur-Eco chemical products with the European (EU) Ecolabel “Flower” and the Nordic Swan label
(an environmental guarantee valid only in Scandinavian countries, not the EU), which have allowed us to
reduce the amount of packing waste.
Grupo EULEN offices use all-in-one printers that comply with the environmental standards imposed by
Energy Star®, the European directive on the restriction of hazardous substances (RoHS), the directive on
waste from electric and electronic equipment (WEEE), Blue Angel certification, and the EU Ecolabel.
We use efficient Energy Star®1 computer equipment.

REDUCING EMISSIONS
With the aim of quantifying CO2 emissions arising from company activities, Grupo EULEN uses a
method based on the GHG Greenhouse Gas Protocol and the ISO 14064 standard, which allows
us to calculate direct and indirect emissions.
In terms of controlling emissions at Grupo EULEN, 2015 has been a key year. Following in-depth
analysis of all emission sources, the reporting scope has been extended compared to previous
years.
The company’s emissions inventory contemplates emissions from the use of fuel (for both
heating buildings and running our vehicles), emissions from electricity use, emissions from
paper consumption and the emissions generated from travel by company employees.
In 2015, the scope of the inventory has been extended to include fluorinated gas emissions
from cooling equipment and machinery and in order to compare the company’s environmental
performance, the data for 2013 and 2014 have been recalculated.
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GHG emissions for  2013-2015:

GRUPO EULEN EMISSIONS (Tm CO2 eq)*

2013

2014

2015

186

195

155

10,501**

11,240

10,655

ND

ND

81

10,687

11,435

1,133

1,498

1,466

1,133

1,498

1,466

11,820

12,933

12,276

Paper

233

279

277

Business travel

719

959

906

952

1,239

1,183

12,772

14,172

13,459

Boilers
Company vehicles and machinery
Fluorinated gas

Scope 1 (direct emissions)
Electricity

Scope 2 (indirect emissions)

SCOPE 1 + 2

Scope 3 (other indirect emissions)

SCOPE 1 + 2 +3

As can be observed in the following graph, without
considering emissions generated by fluorinated
gas, the reduction compared to 2014 stands at
5%. This drop is mainly down to EULEN’s efforts to
reduce the use of vehicles and business travel.

**

Emissions (Tm CO2)
14,172

12,772

13,459

2,085

2,737

10,687

11,435

10,810

2013

2014

2015

Direct emissions

2,649

Indirect emissions

Emissions ratio* per employee
(Tm / Employee)

*The data from 2013 and 2014 have been recalculated based on
the latest available emission factors. In addition, after extending
the scope of the report in 2015, the emissions from previous
years have been revised in order to compare the three periods
together.
** Does not include fluorinated gases.
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0.26

0.29

0.28

2013

2014

2015

10,810

Garden maintenance work.
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Our contribution to
the community
Ü Occupational integration
Ü Commitment to CSR-related initiatives
Ü Promotion of culture, education and local sports
Ü Other partnerships with NGOs and foundations
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Patricia Yllanes and María Camacho
-PERU-

At Grupo EULEN, we believe that private business drives the economy and
is a source of collective prosperity. In fact, so strong is our belief that it
constitutes the first paragraph of the Code of Principles and Values included
in our Code of Ethics.
We will only become a source of collective prosperity if companies show
a determined wish to have a positive influence on the development of the
communities in which they operate, through initiatives that improve people’s
living conditions (especially those in more vulnerable situations) and support
their personal development through employment and training.

Occupational
integration

First collaboration with
Make a Wish,
which included the
participation of
of our core staﬀ.

In Chile, Grupo EULEN has
taken part in creating
jobs in the public
sector for individuals at risk
of social exclusion.

108

41%

Other
partnerships
with NGOs and
foundations

OUR
CONTRIBUTION
TO THE COMMUNITY

Commitment
to CSR-related
initiatives

Membership of the

Global Compact
since 2003;
member of

We took part
in cultural activities
with more than
organizations.

100

Promotion
of culture,
education and
local sports

Fundación Seres
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Milestones in 2015

Challenges for 2016
•

Major involvement from Grupo EULEN staff
in charity initiatives internationally.

Continue making progress in implementing
CSR at Grupo EULEN, including defining the
group’s strategy.

•

Collaboration with the Make a Wish Foundation for the first time for the Christmas
campaign, with the support of 41% of the
company’s core staff.

Encourage corporate volunteering–a very
important element of our social involvement–placing special emphasis on our staff’s
sense of belonging.

•

Undertake concrete moves to work with
other responsible actors by joining forces
to improve the living conditions of the most
vulnerable groups.

•

Increase the visibility of Grupo EULEN as a
company with considerable involvement in
the field of sustainability.

•

CSR-related actions in 2015 organized and
categorized.

•
•

The following graph shows the initiatives carried out in 2015 around the
three key strategic areas into which Grupo EULEN’s contribution to the
community is divided:
Grupo EULEN's contribution to society

17%
Occupational integration

47%
36%
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Promotion of culture, education and local sports
Partnerships with foundations and NGOs

Javier Manzano
-MADRID-

OCCUPATIONAL INTEGRATION
Grupo EULEN’s commitment to the community is mainly aimed at giving
back to society, as highlighted many times by the company’s first Chairman
and Founder, David Álvarez. To achieve this, the company is focusing on
employing individuals from disadvantaged groups and training these people
to increase their employability.
In line with this commitment to the most vulnerable groups in society
(people with disabilities, immigrants, groups at risk of social exclusion and
young people), Grupo EULEN has been working for years with a range of
organizations such as Fundación Integra. In 2015, EULEN’s partnership with
Fundación Integra led to the recruitment of 138 people by the company in
Spain. More than 1,500 jobs have been created to date in the six Spanish
provinces in which the partnership is active, showing the strength of the two
organizations’ commitment and our success in creating opportunities for the
most disadvantaged individuals.
As part of this collaboration, we have continued to work on Corporate
Volunteering in 2015, with company employees providing training to
disadvantaged groups looking to find work after a period of unemployment.
A total of 73 workshops were held in 2015 discussing how to write and
improve your CV or how to handle a job interview. The events were
held at Fundación Integra’s facilities in the provinces included in our
partnership. The volunteers trained members of a range of groups at risk
of social exclusion (ex-drug addicts, young people at risk, female victims of
prostitution or trafficking, female victims of domestic violence, etc.), who in
general have not had contact with the job market and whose social skills and
knowledge of the world of work are therefore reduced.
We have also set up partnerships and signed agreements with many other
social organizations and public bodies, working directly with job banks.
Our efforts to turn our occupational integration initiatives into international
projects is also showing progress. Wherever Grupo EULEN is present in
Europe and the Americas, the company has been working on social initiatives
with local organizations. The strongest example is that of Chile, where
we have worked with 14 municipal councils and occupational integration
centers, leading to 108 jobs in different business sectors.
We have recurring partnerships with the following organizations:
•
•
•
•

Fundación Integra
Fundación Inserta (ONCE)
Secretariado Gitano
Spanish Red Cross

•

Cáritas

Proof of Grupo EULEN’s commitment to occupational integration can be
shown through the following awards:
•

The award presented by Fundación INTEGRA to EULEN, S.A. for providing 1,500 jobs to people at risk of exclusion over the course of the
partnership.
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•

The award presented by Huelva Red Cross to EULEN, S.A. as a “company that collaborates actively in occupational and social integration”
for people at risk of social exclusion. “Entorno al Sur”, “Lucha contra
la discriminación” initiative.

•

Renewal of the Inclusive Badge given to EULEN Chile by the National
Disability Service, which comes under the Chilean Government’s Ministry of Social Development, for the company’s work in integrating
people with disabilities.

Left to right: Daniel Concha Gamboa, National Director,
Senadis (National Disability Service); Rafael Tenajo Sepúlveda, Director of Human Resources, Grupo EULEN Chile;
Marta Navarro Pizarro, CSR Coordinator, Grupo EULEN
Chile; Marco Barraza Gómez, Minister of Social Development, Government of Chile.

COMMITMENT TO CSR-RELATED INITIATIVES
Grupo EULEN works with a range of well known organizations in the field of
Corporate Social Responsibility, helping us to position ourselves as one of the
companies that undertakes sustainable practices in line with business models
that are part of a responsible and sustainable business culture.
Here are some examples:
UN Global Compact
Since joining in 2003, Grupo EULEN has committed to fulfilling its 10
principles in the fields of Human Rights, Labor, the Environment and AntiCorruption. Every year we present our Progress Report, providing the
improvements carried out annually.
This year, in the face of the challenge provided by the 17 Sustainable
Development Goals (2015-2030) proposed by the Agenda for Sustainable
Development at the Paris Summit (December 2015), the United Nations is
presenting 5 categories: People, Prosperity, Planet, Peace and Partnerships,
in order to transform the world and bring an end to poverty.
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Fundación Seres
Grupo EULEN has been a partner of Fundacion Seres since it was created in
2010. This foundation aims to encourage companies to make a commitment
to improving society through responsible actions aligned with their corporate
strategy and which benefit everyone.
In addition, Grupo EULEN took part in the “2nd Report on the Social Impact
of Companies” study carried out by Fundación SERES and Deloitte in 2015,
which aims to highlight the accumulated contribution made to society by
participating companies.

Excellence in Sustainability Club
This is an association made up of a group of major companies committed
to sustainability as an intrinsic part of their business strategy. In this regard,
EULEN’s CSR Department has taken part in the “Multisectorial Study on the
State of Corporate Social Responsibility in Major Companies in Spain 2015”,
carried out by the Club de Excelencia. The study includes 80% of IBEX 35
companies and was published and presented at IE Business School in early
2016.

PROMOTION OF CULTURE, EDUCATION AND LOCAL SPORTS
The fields of education and culture are another area that Grupo EULEN
supports financially and the company shows a huge commitment through
partnerships. Both at home and abroad, training initiatives and internships
are organized with universities and other prestigious educational institutions,
with the aim of offering the best training for students before their imminent
entry into the world of work.
Our partnerships with Universidad Pablo de Olavide (Seville), EUDE Business
School and Universidad CEU Cardenal Herrera (Valencia) are just some
examples of this.
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Grupo EULEN’s two main cultural contributions come through its work with
the Guggenheim Foundation and the Thyssen-Bornemisza Foundation,
supporting programs that promote the conservation and dissemination of
collections and attract other companies to the activities scheduled at the two
museums.
Grupo EULEN is aware that another social contribution can be made by
promoting smaller-scale sports at a local level. That is why the company
participates directly in promoting clubs locally, an example of which is the
support provided to the San Nicolás rowing club (Portugalete, Vizcaya).

OTHER PARTNERSHIPS WITH NGOS AND FOUNDATIONS
Even though more than 80% of Grupo EULEN’s initiatives are aimed at the
occupational integration of vulnerable groups and promoting cultural and
educational activities, there are also other partnerships with non-profit
associations and foundations that undertake interesting initiatives to support
people without access to funds or who suffer from different illnesses.
Every year since 2009, EULEN Seguridad has offered security services
without charge to Médicos sin Fronteras for the travelling exhibitions the
organization takes to different Spanish cities.
Apart from the companies with which we collaborate regularly, in 2015,
we also launched new initiatives, such as our partnership with  Fundación
Make a Wish. With the participation of 41% of our core staff worldwide, we
were able to make the dreams of 18 seriously ill children come true. EULEN
matched the amount contributed by its employees.
Another international initiative is our work in partnership with the
Universidad de Miami (Miller School of Medicine) to fund a mobile
pediatric clinic providing medical assistance to 3,000 children without health
insurance. EULEN employees at Miami airport made donations and EULEN as
a company matched this amount.
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Ü GRI G4 Table of contents
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EXTERNAL CERTIFICATIONS AND ACCREDITATIONS

ISO 9001:2008
(Spain, Portugal, Mexico, Dominican Republic, Colombia, Peru and Chile)
We are serious about quality, which is why Grupo EULEN has been certified to standard UNE-EN
ISO 9001 since 1997.

ISO 14001:2004
(Spain, Portugal, Mexico, Dominican Republic, Colombia, Peru and Chile)
Our company is committed to the environment and the pursuit of sustainability, and all of its
facilities and services have been certified to standard UNE-EN ISO 14001 since 2000.  

EFQM (Spain)
EULEN Servicios Sociosanitarios has been recognized for Excellence (5-star level) according to the
EFQM (European Foundation for Quality Management) model.
ISO 27001:2013 (Spain)
Grupo EULEN implemented a corporate information security management system based on
standard ISO / IEC 27001 and obtained certification in May 2009.
AENOR RP-CSG-029 INTERNAL (Spain)

The compliance of EULEN Seguridad's professional management system of private security
services with this regulation has been certified by the Spanish accreditation body AENOR since
June 2012.

ISO 22301:2013

EULEN Seguridad's business continuity management system is certified to this standard.

OSHAS 18001 (Spain)
Grupo EULEN's ORP management system has undergone an external audit according to OHSAS
18001:2007 standards to verify that its ORP procedures and practices, as set out in the group's
internal regulations, comply with the requirements of the OHSAS standard and have been properly
implemented.
This OHSAS 18001:2007 has been obtained for the company's cleaning, maintenance, security,
environmental and ancillary services.

UNE 158101; 158201; 158301; 158401 (Spain)

EULEN Servicios Sociosanitarios has been certified to these standards for the management of
residential living centers, management of day and overnight centers, management of telecare
services and management of home care services, respectively.

UNE 179002:2012 (Spain)

EULEN Servicios Sociosanitarios has been certified to this standard for its activities in the area of
healthcare transportation management.
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ISO 50001: 2011 (Spain)

The electrical, lighting and HVAC systems at Grupo EULEN's Bilbao office have been certified for
energy efficiency since 2012.

UNE-EN- 1176:2009 (Spain)
Since 2010 the company has been certified to perform installation, inspection and maintenance
work on playgrounds and their components as part of its environmental activities.
EN-UNE 16082:2012 (Spain)

The airport security services provided by EULEN Seguridad have been certified to this standard.

QUALITY ASSURANCE
EULEN Servicios Auxiliares has received this certification of quality assurance for the unloading
and reception of goods, stocking and de-stocking product lines, preparing orders and shipping
and loading.

GRI G4 (comprehensive)
Through its commitment to economic, environmental and social performance, the company has
ensured the external assurance for its Corporate Responsibility Report from KPMG, as required by
the international GRI4 (comprehensive) standard.

Corporate Responsibility Report 2015 // Grupo EULEN 105

106
Identified  Omission(s)
In  exceptional  cases,  if  it  is  not  possible  to  
disclose  certain  required  information,  
identify  the  information  that  has  been  
omitted.

Page  Number  (or  Link)

Information  related  to  Standard  Disclosures  required  by  the  ‘in  accordance’  options  
may  already  be  included  in  other  reports  prepared  by  the  organization.  In  these  
circumstances,  the  organization  may  elect  to  add  a  specific  reference  to  where  the  
relevant  information  can  be  found.  

IDENTIFIED  MATERIAL  ASPECTS  AND  BOUNDARIES
G4-‐17
G4-‐18
G4-‐19
G4-‐20
G4-‐21
G4-‐22
G4-‐23
STAKEHOLDER  ENGAGEMENT
G4-‐24
G4-‐25
G4-‐26
G4-‐27
REPORT  PROFILE
G4-‐28
Año  Fiscal  2015
G4-‐29
G4-‐30
Anual
G4-‐31
Contraportada
G4-‐32
G4-‐33
GOVERNANCE
G4-‐34
G4-‐35
Not  applicable
Not  applicable
Not  applicable
Not  applicable
Not  applicable
Not  applicable
Not  applicable
Not  applicable
Not  applicable
Not  applicable
Not  applicable

Not  applicable
2014 Not  applicable
Not  applicable
Not  applicable
6,  7,  11 Not  applicable
112,  113 Not  applicable

38,  39 Not  applicable
38,  39

Not  applicable
Not  applicable
Not  applicable
Not  applicable
Not  applicable
Not  applicable
Not  applicable
Not  applicable

Not  applicable
Not  applicable
Not  applicable
Not  applicable
Not  applicable
Not  applicable
Not  applicable
Not  applicable

18 Not  applicable
18 Not  applicable
18 Not  applicable
18 Not  applicable

Not  applicable
Not  applicable
Not  applicable
Not  applicable
Not  applicable
Not  applicable

Not  applicable
Not  applicable
Not  applicable
Not  applicable
Not  applicable
Not  applicable

Not  applicable

Not  applicable
Not  applicable
Not  applicable
Not  applicable
Not  applicable
Not  applicable

Not  applicable
Not  applicable
Not  applicable
Not  applicable

Not  applicable
Not  applicable
Not  applicable
Not  applicable
Not  applicable
Not  applicable
Not  applicable

Not  applicable
Not  applicable

Not  applicable
Not  applicable
Not  applicable
Not  applicable
Not  applicable
Not  applicable
Not  applicable

External  Assurance

ü

In  exceptional  cases,  if  it  is  not  possible  to   Indicate  if  the  Standard  Disclosure  has  been  
disclose  certain  required  information,  
externally  assured.  
explain  the  reasons  why  the  information  
has  been  omitted.
If  yes,  include  the  page  reference  for  the  External  
Assurance  Statement  in  the  report.

Explanation  for  Omission(s)

Not  applicable
Not  applicable

In  exceptional  cases,  if  it  is  not  possible  to  disclose  certain  required  information,  
provide  the  reason  for  omission.

Reason(s)  for  Omission(s)

21 Not  applicable
12,  13,  14,  15,  16,  17 Not  applicable
14,  15,  16,  17 Not  applicable
14,  15,  16,  17 Not  applicable
14,  15,  16,  17 Not  applicable
11 Not  applicable
11 Not  applicable

STRATEGY  AND  ANALYSIS
G4-‐1
6,  7 Not  applicable
35,  36 Not  applicable
G4-‐2
ORGANIZATIONAL  PROFILE
G4-‐3
21,  22,  23,  24 Not  applicable
21,  22,  23,  24 Not  applicable
G4-‐4
G4-‐5
Calle  Gobelas  25,  Madrid  (Spain)
Not  applicable
G4-‐6
21,  22,  23,  24 Not  applicable
G4-‐7
22,  23,  24 Not  applicable
G4-‐8
21,  22,  23,  24 Not  applicable
Informe  Anual  de  Cuentas  Consolidadas  2015
G4-‐9
Informe  de  Responsabilidad  Corporativa  2015  p.  28,  29,  30
Not  applicable
57,  58,  59,  60,  61 Not  applicable
G4-‐10
G4-‐11
62,  63 Not  applicable
G4-‐12
82,  83,  84 Not  applicable
G4-‐13
31,  32,  33,  34 Not  applicable
G4-‐14
Informe  Anual  de  Cuentas  Consolidadas  2015  p.11
Not  applicable
G4-‐15
Pacto  Mundial  de  Naciones  Unidas
Not  applicable
100,  101,  102 Not  applicable
G4-‐16

General  
Standard  
Disclosures

GENERAL  STANDARD  DISCLOSURES

Custom	
  Content	
  Index	
  -‐	
  'in	
  accordance'	
  Comprehensive	
  
	
  
This	
  Content	
  Index	
  provides	
  an	
  overview	
  of	
  the	
  G4	
  Standard	
  Disclosures	
  based	
  on	
  the	
  selec<ons	
  made.	
  	
  
	
  	
  
GRI's	
  Standard	
  Disclosures	
  are	
  comprised	
  of	
  one	
  or	
  more	
  disclosure	
  requirements.	
  Following	
  the	
  link	
  on	
  a	
  speciﬁc	
  disclosure	
  label	
  in	
  this	
  Index	
  will	
  take	
  you	
  to	
  the	
  next	
  sheet,	
  'Overview	
  -‐	
  Standard	
  Disclosures',	
  where	
  the	
  requirements	
  are	
  
listed	
  from	
  “a”	
  to	
  “z”	
  under	
  the	
  column	
  “Disclosure	
  Requirements”.	
  In	
  order	
  to	
  report	
  'in	
  accordance',	
  an	
  organiza<on	
  must	
  answer	
  each	
  of	
  the	
  disclosure	
  requirements	
  for	
  all	
  the	
  required	
  Standard	
  Disclosures.	
  	
  
	
  
In	
  excep<onal	
  cases,	
  if	
  it	
  is	
  not	
  possible	
  to	
  disclose	
  certain	
  required	
  informa<on,	
  reasons	
  for	
  omission	
  may	
  apply	
  for	
  those	
  Standard	
  Disclosures	
  marked	
  with	
  (*)	
  in	
  tables	
  3	
  and	
  4	
  on	
  page	
  12	
  of	
  
Guidelines	
  –	
  Repor<ng	
  Principles	
  and	
  Standard	
  Disclosures.	
  Consult	
  the	
  “Reasons	
  for	
  omission”	
  on	
  page	
  13	
  of	
  the	
  Guidelines	
  –	
  Repor<ng	
  Principles	
  and	
  Standard	
  Disclosures.	
  There	
  are	
  also	
  macros	
  embedded	
  in	
  this	
  sheet	
  to	
  assist	
  you	
  in	
  
disclosing	
  accepted	
  reasons	
  for	
  omission;	
  click	
  on	
  the	
  cell	
  in	
  the	
  Reason(s)	
  for	
  Omission(s)	
  column	
  that	
  you	
  want	
  to	
  provide	
  such	
  a	
  reason	
  for	
  and	
  a	
  selec<on	
  form	
  will	
  open.	
  	
  
	
  	
  
The	
  GRI	
  Guidelines	
  contain	
  the	
  authorita<ve	
  text.	
  In	
  case	
  of	
  any	
  discrepancies	
  between	
  this	
  Content	
  Index	
  template	
  and	
  the	
  GRI	
  Guidelines,	
  the	
  GRI	
  Guidelines’	
  text	
  shall	
  prevail.	
  
	
  

GRI G4 INDEX CONTENT
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Identified  Omission(s)
In  exceptional  cases,  if  it  is  not  possible  to  
disclose  certain  required  information,  
identify  the  information  that  has  been  
omitted.

Page  Number  (or  Link)

Information  related  to  Standard  Disclosures  required  by  the  ‘in  accordance’  options  
may  already  be  included  in  other  reports  prepared  by  the  organization.  In  these  
circumstances,  the  organization  may  elect  to  add  a  specific  reference  to  where  the  
relevant  information  can  be  found.  

MATERIAL  ASPECT:  MATERIALS
G4-‐DMA

MATERIAL  ASPECT:  PROCUREMENT  PRACTICES
G4-‐DMA
G4-‐EC9

13,  14,  44,  90

81,  82,  83
82

MATERIAL  ASPECT:  MARKET  PRESENCE
G4-‐DMA
82,  83
82,  83
G4-‐EC5
En  España  el  100%  de  la  alta  dirección  tiene  nacionalidad  española.
G4-‐EC6

MATERIAL  ASPECT:  ECONOMIC  PERFORMANCE
G4-‐DMA
47
Informe  Anual  de  Cuentas  Consolidadas  2015
G4-‐EC1
Informe  de  Responsabilidad  Social  Corporativa  p.  48,  49,  50,  51
35,  87
G4-‐EC2
G4-‐EC3
Informe  Anual  de  Cuentas  Consolidadas  2015  p.24
Informe  de  Cuentas  Anuales  Consolidadas  2015  p.4.  24
G4-‐EC4

DMA  and  
Indicators

SPECIFIC  STANDARD  DISCLOSURES

25,  26,  36 Not  applicable
36,  37
36,  37

38,  39
18
38
38
39
Los  estatutos  sociales  contienen  la  previsión  de  someter  a  arbitraje  los  
conflictos  entre  la  sociedad  y  sus  socios,  todo  ello  sin  perjuicio  de  que  
los  acuerdos  de  la  sociedad  que  perjudiquen  los  derechos  o  intereses  
de  terceros,  sean  éstos  accionistas,  proveedores,  empleados,  etc.,  
puedan  ser  llevados  por  los  afectados  a  los  órganos  de  la  competente  
jurisdicción
39
Existe  un  Comité  de  Dirección  Corporativa  que  aprueba  el  Informe  y  en  
el  que  se  tratan  aspectos  sociales,  económicos  y  ambientales.
Adicionalmente,  se    ha  proporcionado  al  Comité  de  Dirección  
formación  sobre  el  Código  Ético
39
35,  39
35,  39
35,  39
38
37,  39
37,  39
Informe  de  Cuentas  Anuales  Consolidadas  2015  p.65
Informe  de  Cuentas  Anuales  Consolidadas  2015  p.65
La  Junta  General  de  Accionistas  aprueba  las  Cuentas  Anuales  
Consolidadas  que  recogen  la  información  sobre  la  remuneración  
La  relación  entre  la  retribución  total  anual  mejor  pagada  de  la  
organización  con  respecto  a  la  retribución  anual  media  de  toda  la  
plantilla  (sin  contar  a  la  persona  mejor  pagada)  es  11,89
La  relación  entre  el  incremento  porcentual  de  la  retribución  total  anual  
de  la  persona  mejor  pagada  de  la  organización  con  respecto  al  
incremento  porcentual  de  le  retribución  total  anual  media  de  toda  la  
plantilla  (sin  contar  a  la  persona  mejor  pagada)  es  -‐1,35%

G4-‐55
ETHICS  AND  INTEGRITY
G4-‐56
G4-‐57
G4-‐58

G4-‐54

G4-‐53

G4-‐43
G4-‐44
G4-‐45
G4-‐46
G4-‐47
G4-‐48
G4-‐49
G4-‐50
G4-‐51
G4-‐52

G4-‐41
G4-‐42

G4-‐36
G4-‐37
G4-‐38
G4-‐39
G4-‐40

CATEGORY:  ENVIRONMENTAL

CATEGORY:  ECONOMIC

In  exceptional  cases,  if  it  is  not  possible  to  disclose  certain  required  information,  
provide  the  reason  for  omission.

Reason(s)  for  Omission(s)

Not  applicable

External  Assurance

ü

In  exceptional  cases,  if  it  is  not  possible  to   Indicate  if  the  Standard  Disclosure  has  been  
disclose  certain  required  information,  
externally  assured.  
explain  the  reasons  why  the  information  
has  been  omitted.
If  yes,  include  the  page  reference  for  the  External  
Assurance  Statement  in  the  report.

Explanation  for  Omission(s)

Not  applicable

108

MATERIAL  ASPECT:  TRANSPORT
G4-‐DMA
G4-‐EN30
MATERIAL  ASPECT:  OVERALL
G4-‐DMA
G4-‐EN31
MATERIAL  ASPECT:  SUPPLIER  ENVIRONMENTAL  ASSESSMENT
G4-‐DMA
G4-‐EN32

93

93
93

83,  84
83,  84

48,  89
89

48,  93,  94
93,  94

MATERIAL  ASPECT:  PRODUCTS  AND  SERVICES
G4-‐DMA
G4-‐EN27
G4-‐EN28
MATERIAL  ASPECT:  COMPLIANCE
G4-‐DMA
En  2015  no  se  han  recibido  sanciones  o  denuncias  ambientales  
significativas  derivadas  de  la  normativa  sobre  medio  ambiente.
G4-‐EN29

The  Standard  Disclosure  or  part  of  the  Standard  Disclosure  is  not  
applicable

The  information  is  currently  unavailable

G4-‐EN21
MATERIAL  ASPECT:  EFFLUENTS  AND  WASTE
13,  14,  44,  92,  93
G4-‐DMA
G4-‐EN22
90
G4-‐EN23
92,  93
Durante  el  año  2015  no  se  han  producido  derrames  significativos  
G4-‐EN24
derivados  de  la  actividad  del  Grupo  EULEN
El  Grupo  EULEN  no  dispone  de  información  del  destino  de  los  residuos  
generados
G4-‐EN25
90
G4-‐EN26

The  Standard  Disclosure  or  part  of  the  Standard  Disclosure  is  not  
applicable

The  Standard  Disclosure  or  part  of  the  Standard  Disclosure  is  not  
applicable

The  information  is  currently  unavailable

13,  14,  44,  93,  94,  95
93,  94
93,  94
93,  94
95
93,  94

13,  14,  44,  90
90
90

13,  14,  44,  91
91-‐92
91-‐92
91-‐92
91-‐92
91-‐92

90

G4-‐EN20

G4-‐EN10
MATERIAL  ASPECT:  EMISSIONS
G4-‐DMA
G4-‐EN15
G4-‐EN16
G4-‐EN17
G4-‐EN18
G4-‐EN19

G4-‐EN2
MATERIAL  ASPECT:  ENERGY
G4-‐DMA
G4-‐EN3
G4-‐EN4
G4-‐EN5
G4-‐EN6
G4-‐EN7
MATERIAL  ASPECT:  WATER
G4-‐DMA
G4-‐EN8
G4-‐EN9

G4-‐EN1

La  actividad  de  la  compañía  no  
genera  una  cantidad  significativa  de  

Esta  información  se  reportará  a  
partir  de  2020
Esta  información  se  reportará  a  
partir  de  2017

El  consumo  principal  de  la  
compañía  proviene  de  sus  oficinas,  
donde  se  emplea  agua  municipal.  
En  los  casos  en  los  que  se  emplea  
agua  reciclada  (para  riego,  
princialmente),  es  el  cliente  quien  
proporciona  el  recurso.

La  activbidad  del  Grupo  Eulen  no  
implica  un  consumo  significativo  de  
materiales  que  puedan  ser  
reciclados

ü

ü

ü

ü

ü

ü
ü

ü

ü
ü

ü
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MATERIAL  ASPECT:  ASSESSMENT
G4-‐DMA
82,  83

MATERIAL  ASPECT:  SECURITY  PRACTICES
G4-‐DMA
68,  69
El  100%  de  los  empleados  de  estructura  de  Seguridad  han  recibido  
formación  sobre  el  Código  Ético  en  2015.  En  cuanto  al  resto  de  
empleados,  en  2015  más  del  65%  ha  recibido  formación  sobre  
Derechos  Humanos.  Dada  la  peculiaridad  del  sector  (existencia  de  la  
subrogación  y  trasvase  de  empleados  entre  compañías),  es  complicado  
dar  la  formación  a  toda  la  plantilla,  pero  este  porcentaje  irá  
aumentando,  hasta  cubrir  el  100%  en  2017.
G4-‐HR7

MATERIAL  ASPECT:  LABOR  PRACTICES  GRIEVANCE  MECHANISMS
82,  83
G4-‐DMA
No  se  tiene  constancia  de  que,  en  2015,  haya  habido  reclamación  
G4-‐LA16
alguna  sobre  impactos  sociales.

MATERIAL  ASPECT:  SUPPLIER  ASSESSMENT  FOR  LABOR  PRACTICES
82,  83
G4-‐DMA
G4-‐LA14
100%
No  se  tiene  constancia  de  que,  en  2015,  haya  habido  reclamación  
alguna  sobre  impactos  sociales.
G4-‐LA15

MATERIAL  ASPECT:  TRAINING  AND  EDUCATION
G4-‐DMA
67,  68,  69
70
G4-‐LA9
G4-‐LA10
67,  68,  69,  70
67
G4-‐LA11
MATERIAL  ASPECT:  DIVERSITY  AND  EQUAL  OPPORTUNITY
G4-‐DMA
64
65,  66
G4-‐LA12
MATERIAL  ASPECT:  EQUAL  REMUNERATION  FOR  WOMEN  AND  MEN
G4-‐DMA
64,  65
El  Grupo  EULEN  no  diferencia  en  cuestión  de  géneros  en  su  salario  de  
entrada  a  la  compañía
G4-‐LA13

MATERIAL  ASPECT:  LABOR/MANAGEMENT  RELATIONS
62,  63
G4-‐DMA
62,  63
G4-‐LA4
MATERIAL  ASPECT:  OCCUPATIONAL  HEALTH  AND  SAFETY
G4-‐DMA
71
G4-‐LA5
62,  63
G4-‐LA6
72-‐73
La  incidencia  de  Enfermedades  Profesionales  en  el  Grupo  EULEN  es  
mínimo.  El  índice  de  incidencia  de  Enfermedades  Profesionales  del  
G4-‐LA7
Grupo  EULEN=  0.63  por  mil
74
G4-‐LA8

MATERIAL  ASPECT:  EMPLOYMENT
G4-‐DMA
57
59,  60,  61,  62
G4-‐LA1
G4-‐LA2
64,  75
El  Grupo  EULEN  pone  todas  las  facilidades  para  que  los  empleados  que  
hagan  uso  de  las  bajas  correspondientes  por  maternidad  o  paternidad  
vuelvan  a  su  puesto  de  trabajo
G4-‐LA3

G4-‐EN33
MATERIAL  ASPECT:  ENVIRONMENTAL  GRIEVANCE  MECHANISMS
G4-‐DMA
En  2015  no  se  han  recibido  sanciones  o  denuncias  ambientales  
significativas  derivadas  de  la  normativa  sobre  medio  ambiente.
G4-‐EN34

Los  principales  impactos    ambientales  de  la  actividad  de  la  compañía  y  
su  cadena  de  suministro  son  las  emisiones  derivadas  de  la  ultilización  
de  vehículos  y  el  consumo  de  productos  químicos  de  limpieza

SUB-‐CATEGORY:  HUMAN  RIGHTS

CATEGORY:  SOCIAL
SUB-‐CATEGORY:  LABOR  PRACTICES  AND  DECENT  WORK

ü

ü

ü
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Los  nuevos  proveedores  homologados  deben  firmar  y  asumir  los  
requisitos  definidos  en  el  Sistema  Normativo  de  Eulen

14,  15,  79

82

MATERIAL  ASPECT:  CUSTOMER  PRIVACY
G4-‐DMA
G4-‐PR8
MATERIAL  ASPECT:  COMPLIANCE
G4-‐DMA
G4-‐PR9
81
81

81
81

G4-‐PR1
81
G4-‐PR2
MATERIAL  ASPECT:  PRODUCT  AND  SERVICE  LABELING
G4-‐DMA
83,  84
83,  84
G4-‐PR3
G4-‐PR4
83,  84
79,  81
G4-‐PR5
MATERIAL  ASPECT:  MARKETING  COMMUNICATIONS
G4-‐DMA
84,  85
La  compañía  no  vende  productos  o  servicios  prohibidos  en  otros  
G4-‐PR6
mercados  ni  que  sean  sujeto  de  debate  para  sus  grupos  de  interés
84,  85
G4-‐PR7

MATERIAL  ASPECT:  CUSTOMER  HEALTH  AND  SAFETY
G4-‐DMA

MATERIAL  ASPECT:  GRIEVANCE  MECHANISMS  FOR  IMPACTS  ON  SOCIETY
G4-‐DMA
No  se  tiene  constancia  de  que,  en  2015,  haya  habido  reclamación  
alguna  sobre  impactos  sociales.
G4-‐SO11

MATERIAL  ASPECT:  SUPPLIER  ASSESSMENT  FOR  IMPACTS  ON  SOCIETY
82
G4-‐DMA
El  100%  de  los  empleados  con  los  que  trabaja  la  copañía  han  sido  
G4-‐SO9
homologados.  En  dicha  homologación  se  incluyen  criterios  sociales.
No  se  tiene  constancia  de  que,  en  2015,  haya  habido  reclamación  
alguna  sobre  impactos  sociales.
G4-‐SO10

MATERIAL  ASPECT:  COMPLIANCE
36
G4-‐DMA
No  se  tiene  constancia  de  que,  en  2015,  se  hayan  impuesto  al  Grupo  
EULEN  multas  y  sanciones  no  monetarias  derivadas  del  
incumplimiento  de  las  leyes  y  regulaciones
G4-‐SO8

MATERIAL  ASPECT:  ANTI-‐COMPETITIVE  BEHAVIOR
36
G4-‐DMA
No  se  tiene  constancia  de  que,  en  2015,  se  hayan  impuesto  al  Grupo  
EULEN  demandas  por  causas  de  competencia  desleal,  prácticas  
monopolísticas  o  contra  la  libre  competencia.
G4-‐SO7

MATERIAL  ASPECT:  ANTI-‐CORRUPTION
36,  37
G4-‐DMA
36,  37
G4-‐SO3
G4-‐SO4
36,  37
En  2015  no  hay  ningún  caso  de  corrupción  confirmado,  aunque  se  ha  
abierto  un  expediente  que  está  pendiente  de  resolución.
G4-‐SO5

MATERIAL  ASPECT:  LOCAL  COMMUNITIES
G4-‐DMA
97
98,  99,  100,  101
G4-‐SO1
La  compañía  no  ha  llevado  en  2015  operaciones  que  hayan  tenido  
impacto  negativo  sobre  las  comunidades  locales
G4-‐SO2

G4-‐HR9

The  information  is  currently  unavailable

SUB-‐CATEGORY:  PRODUCT  RESPONSIBILITY

The  information  is  currently  unavailable

The  information  is  currently  unavailable

SUB-‐CATEGORY:  SOCIETY

Esta  información  se  reportará  a  
partir  de  2018

ü

ü
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KPMG Asesores S.L.
Pº. de la Castellana, 259 C
28046 Madrid

Informe de Revisión Independiente para la Dirección del Grupo EULEN
De acuerdo con nuestra carta de encargo, hemos revisado la información no financiera contenida en
el Informe de RSC 2015 del Grupo EULEN del ejercicio cerrado a 31 de diciembre de 2015 (en
adelante, “el Informe”). La información revisada se circunscribe a los indicadores del Anexo “Índice
de Contenido GRI G4” identificados con el símbolo “✔”.
La Dirección del Grupo EULEN es responsable de la preparación y presentación del Informe de
conformidad con la Guía para la elaboración de Memorias de Sostenibilidad de Global Reporting
Initiative, versión 4.0 (G4), según lo detallado en el punto G4-32 del Índice de contenidos GRI del
Informe y siguiendo los criterios de Materiality Disclosure Service, habiendo obtenido, confirmación
de Global Reporting Initiative sobre la correcta aplicación de los mismos. La Dirección también es
responsable de la información y las afirmaciones contenidas en el mismo; de la determinación de los
objetivos del Grupo EULEN en lo referente a la selección y presentación de información sobre el
desempeño en materia de desarrollo sostenible, incluyendo la identificación de los grupos de interés y
de los asuntos materiales; y del establecimiento y mantenimiento de los sistemas de control y gestión
del desempeño de los que se obtiene la información.
Nuestra responsabilidad es llevar a cabo una revisión limitada y, basado en el trabajo realizado, emitir
este informe, referido exclusivamente a la información correspondiente al ejercicio 2015. Hemos
llevado a cabo nuestro trabajo de conformidad con la Norma ISAE 3000, Assurance Engagements
other than Audits or Reviews of Historical Financial Information, emitida por el International
Auditing and Assurance Standard Board (IAASB) y con la Guía de Actuación sobre trabajos de
revisión de Informes de Responsabilidad Corporativa emitida por el Instituto de Censores Jurados de
Cuentas de España (ICJCE). Estas normas exigen que planifiquemos y realicemos nuestro trabajo de
forma que obtengamos una seguridad limitada sobre si el informe está exento de errores materiales.
KPMG aplica la norma ISQC1 (International Standard on Quality Control 1) y de conformidad con
la misma mantiene un sistema integral de control de calidad que incluye políticas y procedimientos
documentados en relación al cumplimiento de los requerimientos éticos, estándares profesionales y
requerimientos legales y regulatorios aplicables.
Hemos cumplido con los requerimientos de independencia y otros requerimientos éticos del Code of
Ethics for Professional Accountants emitido por el International Ethics Standards Board for
Accountants, el cual está basado en los principios fundamentales de integridad, objetividad,
competencia y diligencia profesionales, confidencialidad y comportamiento profesional.

Nuestro trabajo de revisión limitada se ha llevado a cabo mediante entrevistas con la Dirección y
las personas encargadas de la preparación de la información incluida en el Informe, y la aplicación
de procedimientos analíticos y otros dirigidos a recopilar evidencias, como:
•

La comprobación de los procesos que dispone el Grupo EULEN para determinar cuáles son los
aspectos materiales, así como la participación de los grupos de interés en los mismos.

• La comprobación, a través de entrevistas con la Dirección y con otros empleados relevantes,
tanto a nivel de grupo como a nivel de las unidades de negocio seleccionadas, de la existencia
de una estrategia y políticas de sostenibilidad y Responsabilidad Corporativa para atender a
los asuntos materiales, y su implantación a todos los niveles del Grupo EULEN.

• La evaluación de la consistencia de la descripción de la aplicación de las políticas y la estrategia
en materia de sostenibilidad, gobierno, ética e integridad del Grupo EULEN.

• El análisis de riesgos, incluyendo búsqueda en medios para identificar asuntos materiales durante
el ejercicio cubierto por el Informe.

KPMG Asesores S.L., sociedad española de responsabilidad limitada y
firma miembro de la red KPMG de firmas independientes afiliadas a
KPMG International Cooperative (“KPMG International”), sociedad
suiza.

112

Reg. Mer Madrid, T. 14.972, F. 53,
Sec. 8 , H. M -249.480, Inscrip. 1.ª
N.I.F. B-82498650

2

• La revisión de la consistencia de la información que responde a los Contenidos Básicos Generales
con los sistemas o documentación interna.

• El análisis de los procesos de recopilación y de control interno de los datos cuantitativos reflejados

en el Informe, en cuanto a la fiabilidad de la información, utilizando procedimientos analíticos y
pruebas de revisión en base a muestreos.

• La revisión de la aplicación de los requerimientos establecidos en la Guía para la elaboración de
Memorias de Sostenibilidad G4 de Global Reporting Initiative para la preparación de informes
según la opción de conformidad exhaustiva.

• La lectura de la información incluida en el Informe para determinar si está en línea con nuestro

conocimiento general y experiencia, en relación con el desempeño en sostenibilidad del Grupo
EULEN.

• El contraste de la información financiera reflejada en el Informe con la incluida en las cuentas
anuales del Grupo EULEN, auditadas por terceros independientes.

Nuestro equipo multidisciplinar ha incluido especialistas en el desempeño social, ambiental y
económico de la empresa.

Los procedimientos llevados a cabo en un encargo de aseguramiento limitado varían en naturaleza
y tiempo empleado, siendo menos extensos que los de un encargo de revisión razonable.
Consecuentemente, el nivel de aseguramiento obtenido en un trabajo de revisión limitado es
inferior al de uno de revisión razonable. El presente informe en ningún caso puede entenderse como
un informe de auditoría.
Nuestra conclusión se basa, y está sujeta a los aspectos indicados en este Informe de Revisión
Independiente. Consideramos que la evidencia que hemos obtenido proporciona una base suficiente y
adecuada para nuestras conclusiones.

En base a los procedimientos realizados y a la evidencia obtenida, tal y como se describe
anteriormente, no se ha puesto de manifiesto ningún aspecto que nos haga creer el Informe de
RSC 2015 del Grupo EULEN del ejercicio cerrado a 31 de diciembre de 2015 no haya sido
preparado, en todos los aspectos significativos, de acuerdo con la Guía para la elaboración de
Memorias de Sostenibilidad de Global Reporting Initiative, versión 4.0 (G.4), según lo detallado
en el punto G4-32 del Índice de contenidos GRI del Informe, lo que incluye la fiabilidad de los datos,
la adecuación de la información presentada y la ausencia de desviaciones y omisiones
significativas en los indicadores del Anexo “Índice de Contenido GRI G4” identificados con el
símbolo “✔”.
En otro documento, proporcionaremos a la Dirección del Grupo EULEN un informe interno que
contiene todos nuestros hallazgos y áreas de mejora.
De conformidad con los términos y condiciones de nuestra carta de encargo, este Informe de Revisión
Independiente se ha preparado para el Grupo EULEN en relación con su Informe de RSC 2015 y por
tanto no tiene ningún otro propósito ni puede ser usado en otro contexto.
KPMG Asesores, S.L.

José Luis Blasco Vázquez
29 de julio de 2016
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